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City of Hogansville
City Council
Regular Meeting Agenda

Monday, November 18, 2024 — 7:00 pm

Meeting will be held at Hogansville City Hall,
111 High Street, Hogansville, GA 30230

Mavyor: Jake Ayers
Council Post 1: Michael Taylor, Jr *
Council Post 2: Matthew Morgan
Council Post 3: Mandy Neese
Council Post 4: Mark Ayers
Council Post 5: Kandis Strickland

2025 City Manager: Lisa E. Kelly

2025 Assistant City Manager: Niles Ford
2025 City Attorney: Alex Dixon
2027 Chief of Police: Jeffrey Sheppard
2027 City Clerk: LeAnn Lehigh
2027 * Mayor Pro-Tem

Reqular Meeting —7:00 pm

1. Call to Order — Mayor Jake Ayers

2. Invocation & Pledge

Consent Agenda

All items listed under the Consent Agenda are considered to be routine in nature and will be approved by one blanket motion.
1. Approval of Agenda:  Regular Meeting November 18, 2024

2. Approval of Minutes:  Work Session November 4, 2024

3. Approval of Minutes: Regular Meeting November 4, 2024

Old Business

1. Ordinance — 2" Reading & Adoption — On Street Parking
2. Ordinance — 2" Reading & Adoption — Speed Cameras at HES

New Business

1. Engineering Services Agreement — Turnipseed Engineers — CDBG 2024

2. Termination of Agreement with Visit LaGrange, Inc.

3. Citizen Appointment — Meriwether Joint Development Authority (Discussion Only)
4. Citizen Appointment — Historic Preservation Commission (Discussion Only)

City Manager's Report

Chief of Police Report

Council Member Reports
1. Council Member Taylor
2. Council Member Morgan
3.  Council Member Neese
4. Council Member Ayers
5. Council Member Strickland

Mayor's Report

Adjourn

Upcoming Dates & Events

e November 19, 2024 — 6:30 pm | Meeting of the Historic Preservation
Commission at Hogansville City Hall

e November 21, 2024 — 6:00 pm | Meeting of the Planning & Zoning
Commission at Hogansville City Hall

e November 26, 2024 — 6:30 pm | Meeting of the Downtown Development
Authority at Hogansville City Hall

e November 28 and 29, 2024 — City offices closed for Thanksgiving Holiday

e December 2, 2024 — 7:00 pm | Regular Meeting of the Mayor and Council at
Hogansville City Hall

e December 7, 2024 — 3:00 - 7:00 pm| Hogansville Winter Market — Downtown
Hogansville

e December 7, 2024 — 6:00 pm | Hogansville Christmas Parade with Grand
Marshalls: Michelle Malone & The Hot Toddies— Downtown Hogansville

e  December 7, 2024 — 7:00 pm | Michelle Malone & The Hot Toddies & White
Christmas Movie at the Royal Theater (purchase tickets at 1937royaltheater.org)

Meeting to be held at Hogansville City Hall, 111 High Street, Hogansville Ga. 30230




