Mayor Bill Stankiewicz City Of HO gan SVille David Mi!liron, City Manager
Reginald Jackson, Post 1 Lisa Kelly, City Clerk
Jimmy Norred, Post 2 = Jeff Todd, City Attorney
Fred Higgins, Post 3
George Bailey, Post 4
Theresa Strickland, Post 5

400 E Main St
Hogansville GA 30230-1196
706-637-8629 | cityofhogansville.org

Friday, February 15, 2019

The Honorable Christopher Nunn, Commissioner
Georgia Department of Community Affairs

60 Executive Park South, NE

Atlanta, GA 30329

RE: APPLICANT FY2019 CDBG - Water Improvements
Financial Commitment Letter

Dear Commissioner Nunn:

The City of Hogansville is applying for FY2019 CDBG funding to provide water system improvements in
the south west portion of the City. This area suffers from extremely low water pressure, foul tasting,
smelly, and discolored water, and failing water distribution infrastructure. Additionally, the fire protection
in the area is limited by the antiquated water system and undersized lines. The City is committed to
providing these improvements, which will improve the lives of our residents. The total cost of this
project is $1,227,500.00.

The requested CDBG funding amount of $750,000.00 will be used for construction costs, engineering
fees, and grant administration fees. The City of Hogansville will provide $527,500.00, which will fund
the remaining construction, engineering, and grant administration costs, as well as pay for inspections
during construction, grant writing fees to prepare this application, and audits that will be required
throughout the project’s duration.

We appreciated DCA’s support of the City’s efforts to provide safe and sanitary water and reliable fire
protection to the residents of Hogansville.

Sincerely,

" J!L/L/itt.(

erllam C Stankkiewicz, Mayor
City of Hogansville



ATTACHMENT TO DCA-8

Source and Use of Funds
City of Hogansville 2019 CDBG - Water Improvements

BUDGET ACTIVITY TOTAL COST | i
Water System Improvement Construction 3 1,101,400.00 | $ 700,000.00 $
Construction SUBTOTAL $ 1,101,400.00 | $ 700,000.00 | $ - $ 401,400.00
Engineering Fees $ 90,100.00 | $ 25,000.00 | $ 22,500.00 | $ 42,600.00
Inspection $ 30,000.00 3 30,000.00
Grant Administration $ 45,000.00 | $ 25,000.00 3 20,000.00
Cost Estimate SUBTOTAL $ 1,266,500.00 | $ 750,000.00 | $ 22,500.00 | $ 494,000.00
Grant Writing Fees 3 6,000.00 $ 6,000.00
NEPA Fees 3 4,000.00 3 4,000.00
Audit 1$ 1,000.00 | 3 _1,000.00
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Total Local Contribution: 527,500.00
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EXHIBIT SEVEN

CITY OF HOGANSVILLE, GEORGIA
WATER SYSTEM IMPROVEMENTS

PROPOSED IMPROVEMENTS
MAP
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