City of Hogansville
\Sf City Council

Work Session and Regular Meeting Agenda

/
HOGANSVILLE

Meeting will be held at Hogansville City Hall

Mavyor: William C, Stankiewicz 2021 City Manager: Jonathan H. Lynn
Council Post 1: Reginald Jackson 2021 City Clerk: Lisa E. Kelly
Council Post 2: Marichal Price 2021 City Attorney: Alex Dixon
Council Post 3: Mandy Neese* 2023 Chief of Police: Jeffrey Sheppard
Council Post 4: Mark Ayers 2023

Council Post 5: Toni Striblin 2023 * Mayor Pro-Tem

Work Session — 6:00 pm

Order of Business

L.

Introduction of 2021/2022 Draft Budget Discussion

Regular Meeting — 7:00 pm

Call to Order - Mayor Stankiewicz
Invocation & Pledge

Consent Agenda
1. Approval of Agenda: Regular Meeting May 17, 2021
2. Approval of Amended Minutes: Regular Meeting April 5, 2021
3. Approval of Minutes: Regular Meeting May 3, 2021

Executive Session

]..

Litigation Exemption

New Business

S B e B =

Resolution — One Way Street Designation — College St

Approval of Second Polling Location at St. Paul AME

Bid Award — Lofton Park

Bid Award — Pine Street Paving

Grant Application — TAP

Acceptance of Grant Award — United Way Emergency Food and Shelter

City Managet’s Report

Council Member Reports

1. Council Member Jackson
2. Council Member Price
3. Council Member Neese
4. Council Member Ayers
5. Council Member Striblin Upcoming Dates & Events
Mavor’s Report o May 20, 2021 | 5:30 pm - Meeting of the Planning & Zoning
Commission (virtual)
; o May 24,2021 | 6:30 pm — Meeting of the Downtown
Adjourn Development Authority
o June 7,2021 | 7:00 pm — Regular Meeting of the Mayor and
Council at Hogansville City Hall.

Meeting to be held at Hogansville City Hall, 400 East Main Street, Hogansville Ga. 30230
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AMENDED
Regular Meeting Minutes
April 5, 2021

Meeting held at Hogansville City Hall, 400 East Main Street, Hogansville GA 30230

Call to Order: Mayor Bill Stankiewicz called the regular meeting to order at 7:00 pm. Present were
Council Members Reginald Jackson, Mandy Neese and Toni Striblin. Also present were City Manager
Jonathan Lynn, Assistant City Manager Lisa Kelly, City Attorney Alex Dixon, and Community
Development Director Lynne Miller. Council Members Marichal Price and Mark Ayers were not present
for tonight’s meeting,

Council Member Toni Striblin gave an Invocation and Mayor Stankiewicz led the Pledge of Allegiance.

APPROVAL OF AGENDA

Motion: Council Member Neese moved to approve the Agenda adding two presentations; State
Representative David Jenkins and recognition for Council Member Jackson. The motion was seconded by
Council Member Striblin.

Roll Call Vete: Jackson (Yea), Neese (Yea), Striblin (Yea).

Motion Passed 3-0

PRESENTATIONS
1. David Jenkins, State Representative, addressed the Mayor, Council, and public with a quick
introduction and expressed his willingness to work with and for our community.
2. Reginald Jackson was recognized by the City for accomplishing his Certificate of Achievement by
the Carl Vincent Institute.

EXECUTIVE SESSION
1. Litigation Exemption.
Motion: Moton was made by Council Member Striblin to enter into executive session at 7:11 pm under
the litigation exemption. The motion was seconded by Council Member Jackson.
Roll Call Vote: Jackson (Yea), Neese (Yea), Striblin (Yea)
Regular Meeting Reconvened at 7:30pm

NEW BUSINESS

1. PP Reading — Tree Ordinance
City Attorney Alex Dixon read the first reading of the proposed tree ordinance. No action was taken at
tonight’s meeting.

2, Intent Resolution — Bond Attorney and Davenport & Company
Motion: Motion was made by Council Member Neese to adopt the Intent Resolution approving the law
firm of Gray, Pannell, and Woodward, LLLP and Davenport and Company to move forward with the City’s
debt restructuring and represent the City in all such associated matters. The motion was seconded by
Council Member Jackson.
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Discussion: Jonathan Lynn explained this is the first formal step for debt restructuring. The Intent
Resolution would authorize both parties to act on behalf of the City for the transaction.

Roll Call Vote: Jackson (Yea), Neese (Yea), Striblin (Yea)

Motion Passed 3-0

3. 4" Amendment to Intergovernmental Agreement with Meriwether County Water & Sewer
Authority (MCWSA)

Motion: Motion was made by Council Member Striblin to approve the proposed amendment to the
intergovernmental agreement with MCWSA regarding waste-water services. The motion was seconded by
Council Member Neese.
Discussion: Amends the existing Intergovernmental Agreement with Meriwether County Water &
Sewerage Authority to establish a set formula to collect surcharges per the sewer ordinance. Once signed
we will immediately assess fines / surcharges over allowable limits. The City will begin testing fomorrow
morning,
Roll Call Vote: Jackson (Yea), Neese (Yea), Striblin (Yea)
Motion Passes 3-0

4. Financial Policies
Motion: Council Member Striblin moved to approve the proposed financial policies proposed by
Davenport & Company to begin positioning the City for bond rating, seconded by Council Member
Neese.
Discussion: None
Roll Call Vote: Jackson (Yea), Neese (Yea), Striblin (Yea)
Motion Passes 3-0

5. Agreement for SDS Mediation Services
Motion: Council Member Neese moved to approve the Agreement to enter into mediation for the state
mandated SDS with West Point, LaGrange, and Troup County, seconded by Council Member Striblin,
Discussion: All parties have agreed to mediator Davis Mecklin and a draft has been provided. The rate is
set at $350hr up to $400. Share of mediation is based on population. Hogansville is at 5% of rate.
Roll Call Vote: Jackson {Yea), Neese (Yea), Striblin (Yea)
Motion Passes 3-0

6. Declaration of Surplus Items
Motion: Council Member Neese moved to approve the list of surplus items in preparation of the
upcoming public auction, seconded by Council Member Jackson.
Discussion: None
Roll Call Vote: Jackson (Yea), Neese (Yea), Striblin (Yea)
Motion Passes 3-0

7. Askew Park Fence Approval
Motion: Council Member Neese moved to table this item. Seconded by Council Member Striblin.
Discussion: Eagle River Forge metal fencing for the East Main edge of Askew Park. Prices are
fluctuating so nothing is locked in. Minimum $32k and funding from SPLOST. Would like time to get
additional quotes and designs. Council Member Neese feels that amount quoted was too high for such a
small section of fence and would like to look at other options.
Roll Call Vote: Jackson {Yea), Neese (Yea), Striblin (Yea)
Motion Passes 3-0
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8. Board Appointments — Hogansville Tourism and Marketing Committee
Motion: Council Member Neese moved to reappoint Jess Henderson and to appoint Caleb Stanley to the
Hogansville Tourism and Marketing Committee, seconded by Council Member Striblin.
Discussion: None
Roll Call Vote: Jackson (Yea), Neese (Yea), Striblin (Yea)
Motion Passes 3-0

9. Board Appointments — Troup County Agency on Aging
Motion: Council Member Striblin moved to appoint Carole Dickerson to the Troup County Agency on
Aging. The motion was seconded by Council Member Neese.
Discussion: None
Roll Call Vote: Jackson (Yea), Neese (Yea), Siriblin (Yea)
Motion Passes 3-0

10. Authorization for Smith-Welch to File Certain Legal Documents
Motion: No action was taken at tonight’s meeting.

ADJOURNMENT
On a motion made by Council Member Neese and dually seconded, Mayor Bill Stankiewicz adjourned
the meeting at 8:10PM.

Respectfully,

b2 (i e b gl

LeAnn Lehigh
Administrative Assistant
City of Hogansville
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Work Session Meeting
May 3, 2021

Meeting held at Hogansville City Hall, 400 East Main Street, Hogansville GA 30230

Call to Order: Mayor Bill Stankiewicz called the work session meeting to order at 7:00 pm. Present
were Council Members Reginald Jackson, Marichal Price, Mandy Neese and Toni Striblin. Also present
were City Manager Jonathan Lynn, Assistant City Manager Lisa Kelly, and City Attorney Alex Dixon.
Council Member Mark Ayers was not present at tonight’s meeting.

Mr. Willie Cameron gave an Invocation and Mayor Stankiewicz led the Pledge of Allegiance.

CONSENT AGENDA

Motion: Council Member Neese moved to approve the Consent Agenda moving the order of business to
allow for the City Manager’s Report ahead of Old Business. The motion was seconded by Council
Member Price.

Roll Call Vote: Jackson (Yea), Price (Yea), Neese (Yea), Striblin (Yea)

Motion Passed 4-0

PRESENTATIONS
1. Lillian Drake was presented with her 10-year service award by City Manager Jonathan Lynn.
2. Faith Baker was honored for winning the Young Georgia Authors Writing Competition for
Hogansville Elementary School and Troup County.

OLD BUSINESS
1. 2" Reading and Adoption — Ordinance — Outdoor Storage
Motion: Motion was made by Council Member Striblin to adopt the Ordinance restricting outdoor
storage of motor vehicles, mechanical devices, equipment and/or parts. The motion was seconded by
Council Member Neese.
Discussion: None
Roll Call Vote: Jackson (Yea), Price (Yea), Neese (Yea), Striblin (Yea)
Motion Passed 4-0

WORK SESSION ORDER OF BUSINESS

1. Update — Bond/Debt Restructuring Process
City Manager Jonathan Lynn gave an update on the Bond/Debt schedule pushing the original schedule
back two weeks to allow for gathering of additional information. The proposed joint meeting between
Hogansville City Council and Hogansville Development Authority has been postponed to a later date.

2. Update — Current Park Priorities and Additional Park Opportunities
City Manager Jonathan Lynn gave an update on park priorities. Lofton Park bids will open on Tuesday,
May 4. Lake Jimmy Jackson improvements, to include refurbishment of the beach area, are scheduled to
be finished by Memorial Day holiday. The City is moving forward with the Clock Park. The
Amphitheater improvements are underway. Pine Street bid opening is May 11.
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3. Update - 2" Polling Location
City Manager gave an update on the 2™ polling location at St. Paul AME Church. The item will be taken
up again at the next regular meeting of the Council on May 17, Troup County will be considering the item
at an upcoming meeting as well.

EXECUTIVE SESSION

Council Member Jackson moved to go into Executive Session at 7:22pm under the Litigation & Personnel
Exemption. The motion was seconded by Council Member Price.

Rofl Call Vote: Jackson (Yea), Price (Yea), Neese (Yea), Striblin (Yea)

Motion Passed 4-0

Regular Meeting reconvened at 9:25pm.

ADJOURNMENT
On a motion made by Council Member Jackson and dually seconded, Mayor Bill Stankiewicz adjourned
the meeting at 9:27pm.

Respectfully,

At (- %LV»L%@»
LeAnn Lehigh

Administrative Assistant
City of Hogansville
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RESOLUTION

A RESOLUTION OF THE CITY OF HOGANSVILLE, GEORGIA (CITY) TO ESTABLISH
ONE WAY TRAFFIC ON A PORTION OF COLLEGE STREET TO BE SOLELY IN A
SOUTHRLY DIRECTION FROM COMMERCE STREET TO EAST MAIN STREET; AND TO
FURTHER AUTHORIZE APPROPRIATE REPRESENTATIVES OF THE CITY OF
HOGANSVILLE AND THE CITY OF HOGANSVILLE POLICE DEPARTMENT TO POST
APPROPRIATE SIGNAGE AND STREET MARKINGS FOR SUCH ONE WAY TRAFFIC ON
COLLEGE STREET AS WELIL AS THE ENFORCEMENT OF SUCH ONE WAY TRAFFIC.

WHEREAS, in an effort to establish a more efficient and safe flow of {raffic within the City of
Hogansville, Georgia;

IT IS THEREFORE, RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF
HOGANSVILLE, GEORGIA AS FOLLOWS:

Section 1. That portion of College Street between Commerce Street and East Main Street (which
is currently designated as one way traffic in a northerly direction from East Main Street to
Commerce Street) is hereby designated as one way traffic in a southerly direction from Commerce
Street toward East Main Street;

Section 2. The on street parking along the western boundary of such portion of College Sireet
between Commerce Street and East Main Street (currently for parking facing in a northerly
direction) shall remain, but shall now provide for parking in a southerly direction;

Section 3. The city hereby directs and authorizes employees of the City of Hogansville, Georgia,
including the Public Works Department and the Police Department, to install appropriate street
signage and markings in such portion of roadway to properly reflect such flow of traffic, to enforce
this Resolution, and to otherwise act in accordance with this Resolution.

Section 4. Any motions, orders, ordinances, bylaws, resolutions, and parts thereof inconsistent
herewith are hereby repealed to the extent only of such inconsistency. This repealer shall not be

construed as reviving any motion, order, ordinance, bylaw, resolution, or part thereof.

PASSED, ADOPTED, APPROVED, SIGNED and EFFECTIVE this day of
May, 2021.

CITY OF HOGANSVILLE, GEORGIA (SEAL})

BY:

Mayor

ATTEST:

City Clerk



CITY COUNCIL Jonathan Lynn, City Manager

Mayor Bill Stankiewicz Lisa Kelly, Assistant City Manager
Reginald Jackson, Post 1 Alex Dixon, City Attorney
Marichal Price, Post 2 \

Mandy Neese, Post 3 400 E Main St

Mark Ayers, Post 4 Hogansville GA 30230-1196
Toni Striblin, Post 5 H O G AN SVILLE 706-637-8629 | cityofhogansville.org

— GEORGIA ——
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COUNCIL ACTION FORM
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MEETING DATE: May 17,2021 SUBMITTED BY: Jonathan Lynn

AGENDA TITLE: Council Authorization for 2" Hogansville Precinct

CLASSIFICATION (City Attorney must approve all ordinances, resolutions and contracts as to form)

I:l Ordinance (No. ) |:| Contract I:l Information Only I__—l Public Hearing

I:l Resolution (No. ) I:l Ceremonial X Discussion/Action |:I Other

BACKGROUND (Includes description, background, and justification)

As required through the proper election regulations, the City of Hogansville has held the two (2) required public
hearings. These hearings were held on April 6, 2021 with one at 10 a.m. at City Hall and the other at 7 p.m. at St. Paul
AME Church, which would the site for the 2™ polling location. The attached map shows the polling location line of
separation as being Highway 54 (a/k/a E Main Street and W. Main Street).

There was also a 30-day comment period that was required to be held open following the advertising for these before
the City would be able to take official action. That period has now expired. No subsequent comments were received
outside of those hearings.

Troup County has provided a list of building code issues that St. Paul AME will need to remedy before having elections
held at this location. That is attached to this agenda item. The City of Hogansville is not committing to making these
repairs for the polling location as would be the responsibility of St. Paul AME.

Troup County Board of Commissioners discussed this matter at their regular meeting on May 8" and have yet to take
official action on the approval of funding less than $4,000 until the City of Hogansville takes formal action on this
matter.

BUDGETING & FINANCIAL IMPACT (Includes project costs and funding sources)

The cost for an additional polling location in Hogansville is roughly $6,000 per election. This amount is being included
in the proposed FY22 budget and would be intended to be done in each additional fiscal year budget of the City.

STAFF RECOMMENDATION (Include possible options for consideration)

As all prerequisites have been met by the City, staff recommends approval of St. Paul AME Church as the City of
Hogansville’s 2" polling location.




5/6/2021

Staff and Maintenance Department met at St Paul AME Church with Representative Willie Cameron
again today to inspect the electrical.

The existing outlets that are on the wall where the voting machine will need to located are all on the
same circuit. Additional outlets on a different circuit would have to be added in order to accommodate
the UPS Battery supplying the power to the machines and printers and scanner.

The wall on the right coming into the basement where the poll pads are, we will run drop cords to the
check-in station, those plugs would handle the poll pads.

The 32” exit door that is existing, Rev Sutton has stated that the church trustees would discuss adding
additional concrete to make path back to the parking lot. Anyone handicapped would also need to exit

the same way as they entered into the building thru the 36” door.

ALL changes would need to be completed by the church, before any voting can occur at this location.



NOTICE TO VOTERS:
HOGANSVILLE PRECINCT

The Troup County Board of Elections and Registration
will hold public hearings on
Splitting the Current Hogansville Precinct into two (2) Precincts

The meeting times and locations are as follows:

10:00 a.m., Tuesday, April 6,2021 at Hogansville City Hall, 400 E. Main Street,

Hogansville, GA 30230
&
7:00 p.m., Tuesday, April 6, 2021 at St. Paul AME Church, 301 Poplar Street, Hogansville,
GA 30230

The purpose of these hearings is to hear public input on a proposed division of the voters of the
Hogansville Precinct.
(Currently held at Hogansville Library)

The proposal will be to move voters on the South Side of Main Street to

St. Paul AME, 301 Poplar Street, Hogansville, GA 30230

The Voters on the North Side of Main Street would remain at
the current Hogansville Library located at 310 Johnson St Hogansville, GA 30230.

All public comments are welcome.
Please submit all written requests to:
City of Hogansville
400 E Main Street
Hogansville, GA 30230

Attn; Jonathan Lynn, City Manager
Jonathan.lynn(@cityothogansville.org
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CITY COUNCIL

Mayor Bill Stankiewicz

Reginald Jackson, Post 1

Marichal Price, Post 2 \

Jonathan Lynn, City Manager
Lisa Kelly, Assistant City Manager
Alex Dixon, City Aftorney

Mandy Neese, Post 3 400 E Main St
Mark Ayers, Post 4 Hogansville GA 30230-1196

Toni Striblin, Post 5 I__I O( AN SV[LL E 706-637-8629 | cityofhogansville.org

——— GEORGIA ——

COUNCIL ACTION FORM

MEETING DATE: May 17,2021 SUBMITTED BY: Jonathan Lynn

AGENDA TITLE: Approval of Bid for Park Construction at Isaiah Lofton Park

CLASSIFICATION (City Attorney must approve all ordinances, resolutions and contracts as to form)

l:l Ordinance (No. ) I:I Contract D Information Only |___I Public Hearing

I___l Resolution (No. ) I:I Ceremonial X Discussion/Action I:I Other
BACKGROUND (Includes description, background, and justification)

The City has received five (5) bids for construction at Isaiah Lofton Park. This construction will consist of creating a
new park in and around the location of the Isaiah Lofton Historical Marker, which is located at the corner of W. Main
St. and Boozer St. The design drawing for the park is attached to this agenda item.

The bids that were received ranged from a low bid of $197,187.09 to $563,157.56. After reviewing the bids and
checking references, the low bid from Daniel, Hamilton & Associates out of LaGrange, GA satisfies all the
requirements from the bid advertisement.

This has been identified as a Parks and Recreation Priority Item by City Council.

BUDGETING & FINANCIAL IMPACT (Includes project costs and funding sources)

The cost for this project is $197,187.09 and is funded through our SPLOST parks and recreation line item.

STAFF RECOMMENDATION (Include possible options for consideration)

Staff recommends approving bid from Daniel, Hamilton & Associates in a not to exceed amount of $197,187.09 for
the construction of Isaiah Lofton Park.




FALCON —> DESIGN

*ENGINEERING * LAND PLANNING * SURVEYING *
FCONSTRUCTION MANAGEMENT * LANDSCAPE ARCHITECTURE*
WWW.FDC-LLC.COM

May 10, 2021

Mr. Jonathan Lynn

City Manager - Hogansville
400 East Main Street
Hogansville, GA 30230

RE: Isaiah Lofton Park
Recommendation of Award — Daniel, Hamilton and Associates, Inc.

Dear Mr. Lynn,

Bids were received at the Hogansville City Hall for the referenced project on May 4, 2021 at 11:00 AM.
The City received five responsive bids for this project. The low bidder for the bids received was:

Daniel, Hamilton and Associates, Inc.
202 Smith Street

LaGrange, GA 30240

Office Phone: (706) 882-9980

Falcon Design Consultants, LLC (FDC) reviewed the information submitted by the low bidder for this
project and reached out to the contractor’s references supplied with this bid. Based upon this
information it is determined that Daniel, Hamilton and Associates, Inc. has sufficient experience,
manpower, equipment, and financial resources to perform the referenced project.

FDC therefore recommends award of the contract for the City of Hogansville's - Isaiah Lofton Park
project to Daniel, Hamilton and Associates, Inc. This recommendation would utilize the bid alternate for
the use of concrete pavers in lieu of stamped concrete at the memorial plaza which is a cost savings for
this project.

The contact will be awarded in the bid amount of One Hundred Ninety-Seven Thousand One
Hundred Eighty-Seven Point Nine Dollars ($197,187.09).

This contract amount includes a Line Item in the Base Bid for a Contingency Allowance of $15,000.00.
This money is solely for the City's use for unknown conditions encountered, requested scope changes,
and/or quantity overruns. If none of these conditions occur during the construction of the referenced
project the final contract price would be $182,187.09

A copy of the Bid Tabulation sheet for this project is attached for your use.

STOCKBRIDGE OFFICE: 235 Corporate Center Dr., Suite 200, Stockbridge, GA 30281 / Phone: 770.389.8666
CUMMING OFFICE: 500 Pirkle Ferry Road, Suite C, Cumming, GA 30040 / Phone: 678.807.7100
NEWNAN OFFICE: 40 Greenway Court, Suite A, Newnan, GA 30265 / Phone: 770.755.7978



Should you have any questions, please contact me.

Sincerely,

G.A. "Skip" Layton, Jr.
Director of Municipal Services

Attachments:  Bid Tabulation Sheet

STOCKBRIDGE OFFICE: 235 Corporate Center Dr., Suite 200, Stockbridge, GA 30281 / Phone: 770.389.8666
CUMMING OFFICE: 500 Pirkle Ferry Road, Suite C, Cumming, GA 30040 / Phone: 678.807.7100
NEWNAN OFFICE: 40 Greenway Court, Suite A, Newnan, GA 30265 / Phone: 770.755.7978



ROYITEM AWM

PRI T L
NTATA IS < N ENRS Y

NV 00°11 - 120Z ‘v Aen

sed uoyoT yeres) - 3|asueBoy jo Mo

uonenge] pig

30Id TV.LOL SHL OL G3LVI3Y YOUH3 NY WOud 310N
9G°JGL'ESS § eo'gvLiZy S VIVISEIZ S GlT5L9% § 60281 261 S [S¥3AvVd 313HINOD /M dIF 3SVE TVLOL
) . 7 B . ? o, " e &l 5 GUb0IbY POpEL) f 100 CZUld WOpSAS| W
00'06E'07 $ | oo'se s| |oruze § oS s| |oz9sl'6e s |ogse $ 000LE'ZL $ |00k $ 975893k s [evel $ Jontd G105UC [TSU] 0] 190U U0 100 L oougpuoaayul| 3 S vShE A
3Od 3o1d E=IT] 3ORd EELT] 3old 30Rd EELT] EELT] 300d ALINYAD | “ON
wioL 1NN W10L 1Nn 1oL 1NN Wiol 1NN WioL LN WO SING | FaTomss | wan
0£'GL6'ISS § WotL'lZy § ¥£'168°85C § 61065 § JE'EB9'L6) § 31IINOD d3dWV.LS /M QI8 3SVE TV10L
0000051 $ [000005k S| [00D00SH S | 000005k 000005k 00 0005k 5 00 0005k S 000005k 5 00 0005k § 000005 5 TAIUQ JouMQ 041 Ag 631 J03] BoueMally AoUoBuueD] S 1 } oF
00088C $ 00022 S B EED 000662 05 L s 000r0') S (00052 5 o0eLy S (0081t B UOG50j02g joju] Aeodwe]| v [ 6
00007 2 S [0000vZ S S [908592 005.8¢ 00SL62 5 0086C § [0086C L s 000LLL S |000LL 3 e ] I E] I Bt
000522 S [8ro B 5 [¥00 000521 710 s 00SLE $ [€00 00005 & T [ero ] BUjsse15 Aioduwol| 35 005 ¢k £
00 0er £ 5 (022 g HEE 3 SClEy 153 H 052591 §105¢ 05208¢ $0655 H TonowoY puv 'UoIuTY BT} BUPUOI IS 5, 09AL] 31 SIF SE
00 006 § (00006 5 § [90859¢ s 00525 § 00525 B 00252 § [0028Z 00v6 § [00¥¥6 $ V3 7 3
T 5 & | — . ) ) = G o= -
05'966' $ |20 $ s |es0 S 00'996'9 $ |2Lo $ STI6L'E $ 560 $ 05°18%'6 s 860 $ “do1g opusdans Bupnipul ojduicg pog pnueg gy Aomyy| 35 519 vE
09 TEEY S (8819 BES B 0SZ18¢ §|STor B 00 0VE ot B 0T T8 T T [ovor @I AD [ 3
VZI9EE $ [69€r ENEND H 0LSrS ¢ FERD $ 002eL WL [ GEEEVE $ [Srer [I¥9 1] ouwser opesy] w3 Fa &
09712 et B EEED T |10rt B SCBLEY § (508 §| [05E% 09 H [T P EED TTv9 1 odop| V3 S8L i€
00SEBC S [0529 BET B 0EVL0L IEE 5 [ 001E 5 0BSCLC [ w9 G/ qnads CUpuEN] V3 [ 0E
S EEF S [88'19 s S [E0EE 3 S0'691 FAENH $ [00vee 002 $ [ $ [06¥9 5 TvD ST aniys aupisur 4] v3 L 6
SCH5L T $ |seiev 3 T [esiee 5 SLPS § |5 60 §] [0000zZt 00 0FC § 00 081 1 § [009EC 3 .gﬁ.fuﬁhgmﬁaﬂﬁc KE] 5 (3
TP . Al B — -prpeat . Py A ) @dig "
00°000Z $ | 000002k $| |wwoog's s |vro0s's $ 0028’9 ¢ |oo'see’s $ 00002°€ $ |o000Z'E 4 [ $ |ooves's $ Bugeti3 o uogoouLayA cenouBog) ol doia 3 10s 1oas| ¥ ! z
AL [ EAEE | [EEwe ¥ [e5ers 3 00SLIS § 00645 [ 00 00Z € § [00002E 3 00081 ¢ § [0008HE 5 AUl 4oX] 5 610 1009 3 T %]
005287 § 00628 3 § 256606 3 00515 $ [005Z1S s 00096V $ [00096°L H [ S 00041 S WM vigF|  va 3 ST
082825 EY $ 5 [0046 $ 00 SEY'Y $[SLve H 00 0v6C $ [006v ] 00DLES $ 05388 $ id WoIS LIIL, 5580 dOY LS| 41 09 [
05 LYY § [SLeL 5 § [ov €0F 3 00 €0} § (0525 3 00 952 § [002r 3 00290+ S (0065 5 01-) H 0did Ujo10 WIS 3d0H 1009 .6 31 3 ©%
00 VLt $ [0021 [ % (590 3 0Z 666 ¢ $ [096k 3 00508 S |00 H Vo 18y § |2y s BUdIS Sye01d0unaU] GIuMm 9PIM 5| 31 0t @
00096 $ [00096 § [ivoss s 05 62 $ [0s782 s 00 SeV $ |00 Ser $ 00z $ [0y S il 3 [
G0 008 ¥ S [o0002 T e H 00525 SLEvE H 00 005 § |005e) 87 008 S [erone [ B[S BUFS[Xg [EysUl-0g puo oAowod| 3 ] [H
00007 § (000072 § [6r 60zt H 05282 05 28¢ 00016 § [000r6 VL 9EC T [vL9eC OISy 130d puv UBJS BUjied JOOURH vaVa| ¥ v [
D0GLS ¥ $[05L S [Zron 5 05 Z05€ SIS 00099€ § 009 0Z6L0¢ D 3 “opeqNG popedwoy dooQ 2| AS 015 B
SE6L29 HEED H T [ErVE H 07 004 0202 00¥ZE 9 $ (0040 026LL8 S [09€C B GaIN0g 050g 0jeBoRbY PopeiS 100D 8] AS [ I
R 7 = - S i R 2 el : SWITH 7 OERA| .
0008922 $ |002L H 5 |98ws $ S08/9°2 $ |seor $ 0008922 $ |ooeL $ 00EY'L ¢ 096z 8 | snoupunyg “pu snedmiing i §7i- 9ue AiRydey poiood 2| A S ShE s
000012 § [00525 H oveLr < [orsir 5 00 078 § [0009% 5 00vey $ [00S0L g 00 2LF S [00°BHE B 10 JUaLiaAGd [[o4d3Y § 050G 0jolou0D 8, 59010 A S ¥ St
03 09E + $ [0890 H 18168 B 5 ELOrE S [ELF 5 05889 S [058 B ZE2st S [eLy ] UGWoAug BuI NS | 31 18 ¥l
P . P o 5 S " Y ., AT - 00U UDLNGdY Poju|oy ||y PuB Bupoay bupniou| 3
00'026'6 $ |ooosy $ LT s |sLeie $ 016£8'8 $ |sg9z s 00Z60'9k $ | 00'662 $ 022098 $ |0EBSH $ (o1ydung) wersk e BuLey yoorg isuowtos ojemuo| 31 s £l
¥ 1062 $ |1ESe $| |orsszer 5 [€50F 5 07 658k S [0FSH H 008208 S |00Z 1 rGLL G T [e99) S T20]d 0j0/0U0) POI0) POGUIS oL 1S 000E| 35 Ve L [
. rag A Y e — e ] A y v pojjoy pus|
00GLE'E $ |05289') $ 680" $ |997r0T $ 996462 s |caeer'L S 00'906' 5 |ooest g 00688’ $ |00vrE $ | pog oisojoq Bupnou (ereiduon) dumy duopuoy vav. oas| '3 z W
00SEL §[Si9e $ S [ErdT s 087005 YOSe 00085 § 0062 3 00 V6 § (024 B 0o0]duy JORNG § g ¢ 04AL 100D .08 41 [ [
00€099 S [Stee 5 B YA s §860V'9 5% 008ES S $ 056t § OV 2049 S [09¢€2 H WD § Gn0 92| 41 [ 3
007155t D 5 S [2901 S 052BED 0000L € S [00% 5 05 25vS § [06S S (071dW00) YIUL . X GPIN G AUMMOAA G1020U00) IS DOOE] 'S 526
00805 €S S [00er S T [eree 0L 906 ¥C 0Z 169 9E $ |086C [ 09915 $ [066 3 Vg 5500%3 0306310 § NeH| A D 753
0006 0 S [052¢C 3 T [ores G JOE 7 [OBORITE § [08S) $ [ $ [066 s OMGUUT 13 9 00| AD SIE T
000009 S 000009 H $ [8026062 00 0S¥ € 5 000588 § (000588 [ 002591 $ 00255+ 5 Vodod Pouealeeg| 51 T
BRI v POIEIUY AUy pur juowd|ni
00'000°09 $ 0000009 $ s |zreeTse $ 2085922 $ | L0589 $ 0000912 $ |00009'12 $ 95 BLLYE B ETYA ¢ | pue sjeuo Joqo paanboy o Suipnjaul (Bumesg pepnioured| 51 L [J
0j0jdui0g) DINONAS LO|JMTd § GBIS }010U0T ISd DOCE L0202
00005 2 000052 § 167029 S [16¥7079 519099 $ [5L5099 [ 00009 § [00008€ B 00776 00776 S 3 3
00000 0S¢ 00 000 05+ [ e D 05 15v9 (051579 H 00 0EE CE § [000cEce H G967 g S98vLS 5 [ A
00 000 0E 00 000'0¢ 5| [S511605 § [ssrr60s 5 091¢L8 § [091els S 00 05FZ S | 0005H2Z 5| [ZESs0sr ZE G506k 5 BPIEWa)] [03UC0 DUEIL PG LOOZIIGON 6outney] Tpudg| S 1 T |
Lkl LELLLL: SRS - L 1 A
30ld 30d 3018d 30d 3018d 3518d 301d ERLET] FoRd 30id NOILJI9530 SLNN | ALLNVAG | TON
VI0L VI0L TN IWIOL INn TWI0L INn WIOL TN T3lvhLs3 | WaLl
" —— ) —
Y008 VS eHosmudyy 95E0¢ 9 “Apoomung £9208 V9 'UounoN N 020 v9 ‘ebucige ey
aAQ Bund 0ZZ e 0d “H Bpig ‘Amvid Jownpg /¢ fyd [RRLOPIBOL 2L 10043 WIWS Z0Z IH.— l—]— — >mZ <ﬂ vo I
ou] 's0doog L OT1'20ping ooy 2u] 'uogangsueg uiod Jnod 571 "uagon1ewn 108 U] '50{0{0033Y 3 UOYIWIH ‘OB |\|\



CITY COUNCIL
Mayor Bill Stankiewicz
Reginald Jackson, Post 1

Jonathan Lynn, City Manager
Lisa Kelly, Assistant City Manager
Alex Dixon, City Attorney

Marichal Price, Post 2 \

Mandy Neese, Post 3 400 E Main St

Mark Ayers, Post 4 Hogansville GA 30230-1196

Toni Striblin, Post 5 H OG AN SVILLE 706-637-8629 | cityofhogansville.org
—— GEORGIA ——

COUNCIL ACTION FORM

MEETING DATE: May 17,2021 SUBMITTED BY: Jonathan Lynn

AGENDA TITLE: Approval of Bid for Pine Street Paving Project

CLASSIFICATION (City Attorney must approve all ordinances, resolutions and contracts as to form)

I:l Ordinance (No. ) I:l Contract D Information Only El Public Hearing

D Resolution (No. ) I:l Ceremonial X Discussion/Action I:I Other

BACKGROUND (Includes description, background, and justification)

The City of Hogansville solicited bids for the repaving of the span of Pine Street from the intersection of W. Main
Street to W. Boyd Road. The solicitation resulted in two (2) bids being placed on the project.

The bids were placed by Piedmont Paving Inc. and Shepco with Shepco being the low bidder with a base bid price of
$479,682 and an A-1 alternate price of $110,627. The A-1 alternate price is not an additional alternate but a cost
savings alternate that will complete a full depth reclamation [FDR] along certain portions of the paving project. The
total costs for all work along Pine Street by Shepco, which includes sidewalks and curb/gutter repair, is $356,482. By
comparison, the same items from Piedmont Paving were $395,502.

This project was originally bid out several years ago but due to the pending work from the 2019 CDBG Project, it was
never awarded.

BUDGETING & FINANCIAL IMPACT (Includes project costs and funding sources)

The cost to the budget would be $356,482 and project has been identified as funded through LMIG funds, current
and prior year, and SPLOST Project allocation.

STAFF RECOMMENDATION (Include possible options for consideration)

Staff recommends approval for the bid by Shepco to pave Pine Street in the amount of $356,482.
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CITY OF HOGANSVILLE, GEORGIA
ROADWAY IMPROVEMENTS - PINE. STREET

For furnishing all materials and equipment and performing all labor necessary for constructing the
roadway improvements as shown on the Drawings and as specified for the following unit prices and
approximate quantities shown,

ITEM UNIT TOTAL
NO. QTY. UNIT DESCRIPTION PRICE PRICE
i. 1 LS {Traffic Control 31,508.52 | 31,508.52
2. 2,100 cy Removing and Hauling Off Excess 31.75 66,675.00

Material

Graded Aggrepate Base Course, 8-Inch,

3 6.625 SY Inciuding Matl.

15.88 105,205.00

Recycled Asphalt Concrete 19 MM
4, 730 TON |Superpave, Type II, GP1 or 2 Including 106.06 77,423.80
Bitum Matl. & H Lime

Recyled Asphalt Concrete 9.5 MM
5. 475 TON {Superpave, Type II, GP1 or 2 Including | 115.58 54,500.50
Bitum Matl. & H Lime

6. 662 GAL |Bitum Tack Coat 6.39 4,230,18
7. 115 Sy h\;l;;il :l\)?sl‘gi; fboncrete, Pavement, 44.78 5,149.70
8. 50 LF  Solid Traffic Stripe, 5" White L.10 55.00
9 50 LF Tht::nnoplastic Solid Traffic Stripe, 24", 8.80 440.00
white
10. 5,500 LF iSolid Traffic Stripe, 5" Yellow 0.99 5,445.00
11. 9 EA  |Adjust Manhole to Grade 1,159.33 | 10,433.97
12. 3 EA |Adjust Valve Box to Grade 597.74 1,787.22
13, 1 EA |inlet Sediment Trap, Sd2-P 218,11 218.11
GBT/DOC B.003 P2 PROPOSAL

Hogansville/311731.020



CITY OF HOGANSVILLE, GEORGIA

ROADWAY IMPROVEMENTS - PINE STREET
ITEM UNIT TOTAL
NO. QTY. UNIT DESCRIPTION PRICE PRICE

14, STORMWATER MONITORING

Monitoring Site (establishing,
constructing and operating all sites,

a. 1 LS |prepare and submitting Notice of intent
and Notice of Termination and all land
disturbing fees per Section 3.15)

715.00 715.00

bl 5 EA |Sampling Events 605.00 | 3,025.00

Subtotal Amount Bid, ltems 1 Through 14 Inclusive, The Amount Of: § 405,112.01

Extra Work, If Ordered by Engineer

ITEM UNIT TOTAL

NO. QTY. UNIT DESCRIFPTION PRICE PRICE
Additional Crushed Stone Stabilization or

15. 200 CY |Bedding (Including Excavation and 112.00 22,400.00

Removal of Unsuitable Soil)

16. 510 LE Remove and Replace Concrete Curb & 25.23 12,867.30
Gutter, 6" X 24"

Remove and Replace Concrete Sidewalk, | 77,77 43,551.20

17 560} SY 4mch Thick
3 5 TON Recyie.d As;?halt Concrete I"atching, 243,60 1,218.00
) Including Bitum Matl. & Lime
Subtotal Amount Bid, ltems 15 Through 18 Inclusive, The Amount Of: 3 80,036.50

TOTAL AMOUNT BID, ITEMS { THROUGH 18 INCLUSIVE, THE AMOUNT OF:

Four hundred forty seven thousand two hundred forty-eight hundred dollars and fifty cents

DOLLARS (§447,248.50)

GBT/DOC B.O03 P-3 PROPOSAL
Hogansville/311731 020
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CITY OF HOGANSVILLE, GEORGIA
ROADWAY IMPROVEMENTS - PINE STREET

ALTERNATE
For purposes of making contract award, the Owner reserves the right to award the contract with the
following alternate:

For fumishing all materials and equipment and performing all labor necessary for full depth
Alt-1 reclamation (10" Thick, Cement Mix) in lien roadway reconstruction as shown on the
Drawings and as specified for the following unit prices and approximate quantities shown.
ITEM UNIT TOTAL
NO, QTY. UNIT DESCRIFFION PRICE PRICE
a. 6,625 SY [Cement Treated Base Course 8.85 58,631.25
b. 200 TON |Portland Cement 287.58 57,516.00
c. 1 LS [Hauling Off Excess Material 3,986.79 | 3,986.79
Total Amount Bid, Alternate A-1 Inclusive, The Amount Of: § 120,134.04
Note: The Owner reserves the right to reduce the above quantities by eliminating the portions of the

work for the purpose of reducing construction costs and making a contract award. The cost of
the deletion, if taken, will be based upon unit prices bid. If deletions are taken, the bidder
should understand the final low bidder could change based on the final scope sclected by
Owner.

- SAL
GBT/DOC B.003 ROPO
Hogansville/31 1731.020




CITY OF HOGANSVILLE, GEORGIA
ROADWAY IMPROVEMENTS - PINE STREET

For furnishing all materials and equipment and performing all Jabor necessary for constructing the
roadway improvements as shown on the Drawings and as specified for the following unit prices and

approximate quantities shown.

TTEM UNIT TOTAL
NO.  QTY. UNIT DESCRIPTION PRICE PRICE
1. 1 LS |[Traffic Control 23,2009 4 27, 260,00
5 2 100 oy Removing and Hauling Off Excess
‘ , Material ga/(o,;q 5‘77,41? ;
Graded Aggregate Base Course, 8-Inch,
3. 6,625 SY Including Matl. 2 1
220,59 16 130, ys. §s
Recycled Asphalt Concrete 19 MM
4, 730 TON |Superpave, Type lI, GP1 or 2 Including
Bitum Matl, & H Lime 499, %, £ 13,7,
Recyled Asphalt Concrete 9.5 MM
5, 475 TON |Superpave, Type 11, GP1 or 2 Including
Bitum Matl. & H Lime dla‘?. /0 55-/1 §22 b
6. 662 GAL {Bitum Tack Coat ¢ & 3
-00 3, 3100
7 115 Sy ivf[:rll ;?jsl;;; gloncrete, Pavement,
2109948 ], ) 50.00
8 S0 LF  |Solid Traffic Stripe, 5" White & 4
2, 5 Ao, vy
0 50 LF Thermoplastic Solid Traffic Stripe, 24",
hi P
whte Ery.as |$8La s0
10. 5,500 LF  [Solid Traffic Stripe, 5" Yellow 4
G5 2,800
11. 9 EA  |Adjust Manhole to Grade # 5, ¢ 3
50.00 | $7,350.0p
2. 3 EA  |Adjust Valve Box to Grade ,‘J ,ﬁ
5 8,00 /SO .00
13. 1 EA  {Inlet Sediment Trap, Sd2-P £ 4
/50, 0o /<000
GBT/DOC B.003 P2 >
Hogansville/311731.020 PROPOSAL




CITY OF HOGANSVILLE, GRORGIA
ROADWAY IMPROVEMENTS - PINE STREET

IR UNIT TOTAL
NO. QTY.  UNIT DESCRIPTION PRICE PRICE

14. STORMWATER MONITORING

Monitoring Site (establishing,
constructing and operating all sites,

a. 1 LS |prepare and submitting Notice of Intent
and Notice of Termination and all land

disturbing fees per Section 3,15) ﬁé 200.00 | &700. 00

b. 5 EA  |Sampling Events

B /5700 | £ 57800

Subtotal Amount Bid, Items ] Through 14 Inclusive, The Amount Of; 3
¢5q 01; I is—' OS“

Extra Work, If Ordered by Engineer

ITEM UNIT TOTAL
NO. QTY. UNIT DESCRIPTION PRICE PRICE
Additional Crushed Stone Stabilization or
15. 200 CY |Bedding (Including Excavation and
Removal of Unsuitable Soil) £44 9% |4 /3 364 vl
510 LE Remove and Replace Concrete Curb &
16. Gutter, 6" X 24"

P40, Y| 4 20 15 W0

Remove and Replace Concrete Sidewalk,
17. 560 sY

4-Inch Thick
F9y 19 E52, 144D
. Recyled Asphalt Concrete Patching,
18, 3 TON 1 Cluding Bitum Matl, & Lime 4
¢/ SD b0 750. 00
Subtota) Amount Bid, Items 15 Through 18 Inclusive, The Amount Of: $ §7, L7

TOTAL AMOUNT BID, ITEMS 1 THROUGH 18 INCLUSIVE, THE AMOUNT OF:

Foui hundece 5ede.f\l:3~m\we Wowsand, sty Kusdned eighly -

87\ €
[:u)o op()i la s ‘:\/\Ll e DOLLARS (8479 482 85

GBT/DOC B.003 P-3 PROPOSAL

Hogansvitle/311731.020




CITY OF HOGANSVILLE, GEORGIA
ROADWAY IMPROVEMENTS - PINE STREET

ALTERNATE

For purposes of making contract award, the Owner reserves the right to award the contract with the
following alternate:

For furnishing all materials and equipment and performing all labor necessary for full depth
Alt-1 reclamation (10" Thick, Cement Mix) in lieu roadway reconstruction as shown on the
Drawings and as specified for the following unit prices and approximate quantities shown,
ITEM UNIT TOTAL
NO. QTY. UNIT DESCRIPTION PRICE PRICE
a. 6,625 SY |Cement Treated Base Course
f /.34 D75, 175D
b. 200 TON |Portland C .
ortland ement b 105 00 1333, voes oo
. 1 i ial
c LS |Hauling Off Excess Materia )& 2, 5100 f,f 2,500, 5

Total Amount Bid, Alternate A-1 Inclusive, The Amount Of:

Note:

§ /10, L7 D

The Owner reserves the right to reduce the above quantities by eliminating the portions of the
work for the purpose of reducing construction cosfs and making a contract award. The cost of
the deletion, if taken, will be based upon unit prices bid. If deletions are taken, the bidder
should understand the final low bidder could change based on the final scope selected by

Owner.

GBT/DOC 13.003
Hogansville/311731,020

P-4

PROPOSAL



CITY COUNCIL
Mayor Bill Stankiewicz
Reginald Jackson, Post 1

Alex Dixon, City Attorney
Marichal Price, Post 2 \
Mandy Neese, Post 3 400 E Main St
Mark Ayers, Post 4 Hogansville GA 30230-1196

Toni Striblin, Post 5 HO( AN SVILLE 706-637-8629 | cityohogansville.org

—— GEORGIA ——

COUNCIL ACTION FORM

MEETING DATE: May 17,2021 SUBMITTED BY: Jonathan Lynn

AGENDA TITLE: Grant Application - TAP

CLASSIFICATION (City Attorney must approve all ordinances, resolutions and contracts as to form)

I:l Ordinance (No. ) |:I Contract l:l Information Only |:| Public Hearing

l:l Resolution (No. ) D Ceremonial X Discussion/Action l:l Other

BACKGROUND (Includes description, background, and justification)

Jonathan Lynn, City Manager
Lisa Kelly, Assistant City Manager

The City is seeking authorization to apply to the Georgia Department of Transportation for Grant Funding through the
TAP [Transportation Alternatives Program] for the extension of the City’s sidewalk network.

The specific project area would be to extend sidewalks along Oak Street to E Boyd Road and sidewalk installation on
W. Boyd Road from Highway 29 to W. Main Street.

The minimum amount of grant application is $1,000,000 with a 25% match required by the City of Hogansville. The
approximate length from application to funding is 3 years.

The proposed project area is shown on the attached map. PLEASE NOTE: Sidewalks already exist on W. Main Street
from Highway 29 to W. Boyd Road.

BUDGETING & FINANCIAL IMPACT (Includes project costs and funding sources)

The cost for this project is being prepared for this project at this time but would be capped at $750,000 with a

$250,000 match by the city [$1,000,000 total project]. City match funds would be funded through the Roads and
Sidewalks category from SPLOST proceeds.

STAFF RECOMMENDATION (Include possible options for consideration)

Staff recommends authorization for staff to prepare and submit application for the TAP program.
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CITY COUNCIL Jonathan Lynn, City Manager

Mayor Bill Stankiewicz Lisa Kelly, Assistant City Manager

Reginald Jackson, Post 1 Alex Dixon, City Attorney

Marichal Price, Post 2 \

Mandy Neese, Post 3 400 E Main St

Mark Ayers, Post 4 Hogansville GA 30230-1196

Toni Striblin, Post 5 H OG AN SV[LLE 706-637-8629 | cityofogansville.org
—— GEORGIA ———

COUNCIL ACTION FORM

MEETING DATE: May 17,2021 SUBMITTED BY: Jonathan Lynn

AGENDA TITLE: Acceptance of a Grant from the United Way

CLASSIFICATION (City Attorney must approve all ordinances, resolutions and contracts as to form)

I:I Ordinance (No. ) |:| Contract I:l Information Only I:I Public Hearing

I:] Resolution (No. ) I:l Ceremonial X Discussion/Action D Other

BACKGROUND (Includes description, background, and justification)

The Hogansville Police Department successfully applied for a grant from the Troup County United Way CARES
(Coronavirus Aid, Relief, and Economic Security) through its Emergency Food and Shelter Program. This award
allocation is set to be used locally for emergency food and temporary hotel vouchers. A $5,000 grant has been
approved, which will be administered through the Hogansville Food Bank program.

Hogansville City Council is the applicant, and must approve the application, in order for the PD, and then the Food
Bank, to receive the funds.

BUDGETING & FINANCIAL IMPACT (Includes project costs and funding sources)

This is a 100% grant and there is no impact on the City’s financial position.

STAFF RECOMMENDATION (Include possible options for consideration)

Staff recommends approval of the acceptance of the $5,000 grant award from the United Way.




