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Residential Sanitation Guidelines: A draft document has been created that outlines the city’s household and
bulk pickup service. The document includes a holiday schedule as well as master pickup schedule. The document
has been shared with C&C Sanitation, which is reviewing it for accuracy based on its route schedule. Once
official, the document will be published and included in a future utility bill mailing.

Holiday Decorations: Public Works staff is in the process of taking down and storing the Christmas decorations.

Cemetery Cleanup: A request has been made to secure a Troup County inmate crew to assist with cleanup of
the city cemetery and litter throughout Hogansville.

Church Street: The erosion on Church Street has been addressed by Crawford Grading & Pipeline, Inc. Work
included re-grading and re-grassing of the bank as well as installation of ground cover matting for stabilization.

Staffing: Administrative staff together with the water and streets superintendents conducted panel interviews for
four open positions in the city: two in streets and one each in water and wastewater treatment. Job offers are being
made this week to include conditional employment offer letters.

Maple Street: A guard rail has been installed for motoring and pedestrian safety at the creek on Maple Street
closest to Taliaferro Drive. This addresses the steep drop-off alongside the roadway.

Upcoming City Manager Meetings/T ravel

Jan. 3: Alcohol Permit Public Hearing @ 10 am with Fred’s, 2001 Billy Tucker Circle, in Hogansville
Jan. 3: Meeting with Electric Cities of Georgia for a review of their member services
Jan. 4: FEMA project status meeting
Jan. 4: Garland Company to provide roof repair assessment for City Hall for historic grant purposes
Jan. 4: LOC 249-00: Annual GAAP (generally accepted accounting principles) Update (Part 1 of 2)
Jan. 10: Meeting with MEAG Power to review Hogansville bond debt obligations
Jan. 11: Bid Openings @ 4 pm: Police Vehicle Lease & Yellow Jacket Creek Sewerage Line Support
Jan. 11: Hogansville Planning & Zoning Board meeting @ 6 pm
Jan. 11: LOC 249-00: Annual GAAP (generally accepted accounting principles) Update (Part 2 of 2)
Local Government Finance Officer Level Il Training Courses (in progress):

o LOC 254-00: Capital Improvement Program Overview

o LOC 256-00: Local Government Debt Methods

o LOC 257-00: Taking Responsibility for Your Financial Statements
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