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Agendas & Minutes: City Hall has established a dedicated landing page for Agendas & Minutes for
transparency purposes with the public. The landing page is at http://www.cityofhogansville.org/meetings/

Permits & Forms: City Hall has established a dedicated landing page for Permits & Forms that includes
scanned pdf versions of documents most often used by the public. The landing page is at
http://www.cityofhogansville.org/forms/

Staffing: All departments except the police department are at 100 percent staffing. City Hall expects to post
later this week for its open police department positions.
e Arrivals
o J. Steenmeijer, Street Department
o M. Webb: Street Department
o J. Breedlove, Water Department
o T. New, Waste Water Treatment Department
e Departures
o D. Kemp, Police Department
o Officer M. Harris, Police Department

Employee Benefits: The City Manager is exploring opportunities with various insurance brokers with the goal
of generating proposals to the City Council for the upcoming fiscal year that should cut costs and hopefully
increase benefits to our employees.

Bond Financing: The 90-day grace period expired at close of business today with respect to the City Council’s
cancellation of the financial advisor relationship with Kidwell & Company. The City Manager will be
presenting proposals and a recommendation to the City Council at its next regular meeting.

Upcoming City Manager Training/Travel

e Feb. 21: Meeting with Davenport & Company LLC

e Feb. 22: Coffee Talk with Hogansville Mayor Stankiewicz, Police Chief Harr & City Manager David
Milliron at The Station Coffee House from 8:00 to 9:30 am

e Feb. 22: Three Rivers Regional Commission Meeting in Sharpsburg

e Feb. 26: Weekly Public Works Supervisors Meeting; Weekly Administration Meeting

e Feb. 27: Hogansville Downtown Development Authority @ 6:30 pm

--- End of Report ---
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