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HOGANSVILLE

City of Hogansville
City Council

Public Hearing & Regular Meeting Agenda

uesday, September 8, 2026 — 7:00 pm

GEORGLA
Meeting will be held at Hogansville City Hall
111 High Street, Hogansville, GA 30230
Mayar: Jake Ayers 2029 City Manager: Lisa E. Kelly
Council Post 1: Michael Taylor, ir 20258 Assistant City Manager: Oasis Nichols
Councll Post 2: Jason Baswell 2029 City Attorney: Alex Dixon
Council Post 3: Mandy Neese * 2027 Chief of Police: Jeffrey Sheppard
Council Post 4: Mark Ayers 2027 City Clerk: LeAnn Lehigh
Council Post 5: Kandis Strickland 2027 * Mayor Pro-Tem

PUBLIC HEARING 1 —7:00 PM

1. Public Hearing to hear citizen comments on the variance request for 811 E. Main Street, Troup County Tax Parcel
0213B0O0600E, to reduce the minimum required lot frontage from 75 feet to 66.79 feet

PUBLIC HEARING 2

1. Public Hearing to Hear Citizen Comments on the Proposed 2026 Millage Rate

REGULAR MEETING — Immediately Following Public Hearings
1. Call to Order — Mayor Jake Ayers
2. Invocation & Pledge

CONSENT AGENDA

All items listed under the Consent Agenda are considered to be routine in nature and will be approved by one blanket

rmotion.
1. Approval of Agenda:
2. Approval of Minutes:
3. Approval of Minutes:

PRESENTATION
1. Proclamation — Ricky Thrash Day

CITIZEN APPEARAMNCES
1. Jimmy Norred to Discuss Data Center Impacts
2. Michael Taylor, 5r. to Discuss Parks & Recreation Gym

NEW BUSINESS

Resolution - Extension of Data Center Moratorium
Resolution - Early Voting

Zoning Variance — 811 E. Main Street

Recycling Center Fencing

Approval of Sewer Repair - East Main Street
Discussion of Animal Shelter Services Agreement

CITY MANAGER'S REPORT
ASSISTANT CITY MANAGER’S REPORT
CHIEF OF POLICE REPORT

COUNCIL MEMBER REPORTS
Council Member Taylor
Council Member Baswell
Council Member Neese
Council Member Ayers

5. Council Member Strickland

MAYOR’S REPORT
ADIOURN
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Regular Meeting September 8, 2026
Waork Session Meeting August 17, 2026
Regular Meeting August 17, 2026

Upcoming Dates & Events
«  September 15, 2026 — 5:30 — 8pm | National Night Out at

Hogansville Elementory School

«  September 17, 20256 — 6:00 pm | Meeling of the Planning &
Zoning Commission ot Hoganswille City Hall

L September 21, 2026 = 7:00 pm | Regular Meeting of the Mayor
and Councll ot Hogansville City Hall

«  September 22, 2025 = 5:00 pm | Meeting of the Downtown
Development Authority at Hogansville City Hall

The Royal Theater Happenings

s Friday, September 11, 2026 — 7:00 pm | MOVIE: A Fish
Called Wanda

s Soturday, September 12, 2026 — 7:00 pm | MOVIE:
Rocky

s Soturday, September 19, 2026 — 7:30 pm | LIVE EVENT:
An Evening with Kathy Mattea

o Friday, September 25, 2026 = 7:00 pm | MOWVIE: Doctor
Zhivago

Purchase tickets online 1937royaitheater.org or coll the box office
706-955-4870

Meeting to be held at Hogansville City Hall = 111 High Street, Hogansville Ga. 30230
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Meeting held at Hogansville City Hall, 111 High Streel, Hogansville G4 30230

Work Session Meeting
August 17, 2026

Call to Order: Mayor Jake Ayers called the Work Session to order at 6:01 pm. Present were Mayor Ayers,
Council Member Michael Taylor, Council Member Jason Baswell, Council Member Mandy Neese, Council
Member Mark Ayers, and Council Member Kandis Strickland. Also present were City Manager Lisa Kelly,
Assistant City Manager Oasis Nichols, City Clerk LeAnn Lehigh, City Attorney Alex Dixon, and Police Chief Jeff
Sheppard.

1) Zoning Variance — 811 E, Main Street
A zoning variance request for 811 East Main Street was discussed. The applicant is requesting a lot frontage
variance to reduce the required frontage from 75 feet to 66.79 feet. Staff noted that the lot was platted prior
to the adoption of the current code and that the request meets all five variance standards established by the
UDO. Staff recommended approval, and all required public notifications have been completed.
The Planning and Zoning Commission recommended approval of the variance at its July 16 meeting. The
Historic Preservation Commission also reviewed plans for a single-family residence on the property at its June
16 meeting.
It was noted that the variance request was not listed on the agenda for the evening’s regular meeting for a
Public Hearing. 5taff determined after the meeting to readvertise for the public hearing and to hold it on
September 8™ 2026,

2) Appeal of Hogansville Historic Preservation Decision — Certificate of Appropriateness — 203 Johnson
Street

Council discussed an appeal of the decision by the Historic Preservation Commission regarding property
located at 203 Johnson Street. The property owner's request to use board and batten siding was denied
based on the Historic Preservation Commission’s 1992 design guidelines. Council discussed concerns that the
guidelines are outdated and noted that the existing home has vinyl siding and is currently in poor condition.
The proposed renovation was viewed as a significant improvement to the property.
Council discussed the Historic Preservation Commission’s concern that board and batten siding is not
commonly found in the surrounding area; however, the new library was cited as a nearby example of its use.
Council also discussed the need to update the Historic Preservation Commission’s design guidelines to
provide clearer standards and reduce the need for appeals of Commission decisions. There was general
consensus that efforts to renovate and improve dilapidated properties should be encouraged.

3) Animal Shelter Services Agreement Discussion
Council held an introductory discussion regarding a proposed Animal Shelter Service Agreement. Currently,
the cities of Hogansville and LaGrange and Troup County share the operational costs of the LaGrange Animal
Shelter based on the number of animals brought to the facility. Under the proposed agreement, Animal Ark
Rescue would assume operation of the facility from the City of LaGrange. The new operation would accept
both cats and dogs, providing an additional benefit to the City.
Council identified concerns with the draft agreement, including the allocation of startup costs between
Hogansville and Troup County and the lack of provisions addressing how donations received by Animal Ark
Rescue would offset operational costs for the participating local governments. Council also discussed adding
annual reporting requirements to provide information regarding expenses and animal intake.
Council agreed to provide feedback on the proposed agreement by Friday, as Animal Ark Rescue plans to
begin operations in January.

Mavyor Ayers adjourned the Work Session at 6:28 pm,

Respectfully,

LeAnh Lehigh

City Clerk

Work Session August 17, 2026
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teeting freld ot Hogansvifle ity Holf, 111 High Street, Hogansville GA 30230
August 17, 2026

REGULAR MEETING

Call to Order: Mayor Jake Ayers called the Regular Meeting to order at 7.00 pm. Present were Mayor Ayers,
Council Member Michael Taytor, Councll Member lason Baswell, Council Member Mandy Neese, Council
Member Mark Avers and Councit Member Kandis Strickland. Afso present were City Manager Lisa Kelly,
Assistant City Manager Oasis Nichols, City Attorney Alex Dikon, City Clerk LeAnn Lehigh, and Police Chief Jeff
Sheppard.

Council Member Baswell gave an invocation, and Mayor Ayers led the Pledge of Alleglance.

CONSENT AGENDA,

Motion: Council Member Strickland moved to amend, then approve the Consent Agendaz, adding a
Presentation after Citizen Appearance to Introduce the City's newest employees, and striking item number 2
under New Business {Zoning Vartance — 811 £. Main Street}. The motion was seconded by Councit Member
MNeese.

Muotion Carries 5-0

PRESENTATION
1. H.E.L.P Spay/Neuter Clinic
Sean with H.£ L.P. Spay/Neuter Clinic in Newnan Is partnering with the City on a monthly basis to assist with

pet overpopulation and animal health. H.E.L.P. Spay/Neuter Clinic will also partitipate in the Hogansville
Humrmingbird Festival, offering vaccination and microchipping services.

CiTIZEN APPEARANLCES

1. Albert Prado f0 Discuss UDD Drdinance Regarding Data Centers
Albert Prado of 700 £. Main Street addressed Council and requested that action on the proposed UROD
amendments be delayed until sl suggested revisions have been reviewed and incorporated. He also
requested that the current moratorium on data center development be extended for at least 90 days.

2. Paula Darden to Discuss Megative Aspects of Data Centers
Paula Darden of 701 E. Main Street raised ethical and environmental concerns about approving the
data center deal and urged Council not to approve the Hightower Road data center project.

3. Ha Burdett to Discuss Zoning
iz Burdeft of 301 Maple Drive requested the council postpone the vote to create a stronger
ordinance,

PRESENTATION

1. Hogansville Police Chief Jeffrey Sheppard introduced Lieutenant Lisa Lindsey as the City's new Code
Enforcement Supervisor. Lieutenant Lindsey previously served with the Troup County Marshal's
Office and is a U.5. Nawy veteran, where she served as 2 hull maintenance technician. She has 16
vears of law enforcement experfence, including 11 years of experiance in code enforcement, animal
tontrod, and abatements,

2. City Manager Lisa ¥elly introduced. Stephanie Savage as the City's new Beputy City Clerk. Ms.
Savage brings ex{ensive governmental experience to the position and has already begun assisting
with the City's records retention efforts,

MNEW BLISINESS
1. Ordingnce — 2" Reading and Adoption — VDO Text Amendments to Cregte & Establish Heavy
industrigl {H} Zoning District, Adoption of Standards & Requintions for Data Center Developments,
and Establishment of Procedures and Reguirements Related to Developrents of Impact

Regular Meating — August 77, 2025



Motion: A motion was made by Council Member Taylor to deny the Ordinance regarding UDO Text
Amendments for Data Center Developments. The motion was seconded by Council Member Neese,
Discussion: None

Motion Carries 4-1 with Council Member Ayers opposed.

2. Extension of Moratorium
Motion: A motion was made by Council Member Neese to extend the moratorium until the next Council
Meeting on Sept 8. The motion was seconded by Council Member Strickland.
Discussion: None
Motion Carries 5-0

3. Appeal of Hogansville Historic Preservation Decision — Certificate of Appropriateness — 203
Johnson Street
Motion: A motion was made by Council Member Neese to approve the appeal of the HPC decision, allowing

the homeowner to proceed with their project as per their concept drawing. The motion was seconded by
Council Member Ayers.

Discussion: None
Motion Carries 5-0

4. Bid Award — Hipp Park Gazebo
Motion: A motion was made by Council Member Neese to award the bid to Right Angle Roofing for full

replacement of the Hipp Park Gazebo, in the amount of 535,000, The motion was seconded by Council
Member Baswell.

Discussion: The Hogansville Charitable Trust has committed 510,000 towards the rebuild in exchange for a
partnership plague.

Motion Carries 5-0

EXECUTIVE SESSION
1. Llitigation Exemption
Council Member Strickland made a motion to move into Executive Session at 8:07 pm under the Litigation
Exemption. The motion was seconded by Council Member Neese.
Motion Carries 5-0

The Regular Meeting was reconvened at 8:16 pm.

NEW BUSINESS (Continued)

5. Ante Litem
Motion: A motion was made by Council Member Neese to deny the Ante Litem. The motion was seconded

by Council Member Ayers.
Discussion: None
Motion Carries 5-0

ADJOURNMENT
On a motion made by Council Member Neese and duly seconded, Mayor Ayers adjourned the meeting at
8:47 pm.

Respectfully,

LeAnn Lehig

City Clerk

Rogular Maeting — August 17, 2026
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A PROCLAMATION OF THE MAYOR AND COUNCIL OF
THE CITY OF HOGANSILLE

WHEREAS, the City of Hogansville recognizes individuals whose lives exemplify dedicated service,
leadership, education, and compassion; and

WHEREAS, Ricky Thrash has devoted his life to serving the people of Hogansville and surrounding
communities through funeral service, education, civic leadership, and community involvement; and

WHEREAS, Ricky Thrash began working around the funeral home at the age of 12, earning his
mortician’s license in 1985 after graduating from Gupton Jones Mortuary College and taking over
the funeral home in 1986. For approximately 56 years, he has provided dignity, compassion, and
comfort to countless families; and

WHEREAS, Ricky Thrash earned a Bachelor’'s Degree in Physical Education from Central State
University, a Master’'s Degree in Educational Leadership from Troy State University, and a Specialist
Degree in School Administration from Troy State University. He devoted 32 years to education and
administration before retiring from the Troup County School System in 2012: and

WHEREAS, Ricky Thrash has provided 22 years of dedicated civic service to the City of Hogansville,
including 20 years as Chairman of the Planning and Zoning Commission, helping guide the growth,
development, planning, and future of our community; and

WHEREAS, his life reflects an extraordinary legacy of leadership, compassion, education, and
service, touching countless lives and strengthening the community he proudly calls home;

NOW, THEREFORE, BE IT PROCLAIMED, that we, the Mayor and City Council of the City of
Hogansville, Georgia, do hereby proclaim August 21, 2026

Ricky Thrash Day

in the City of Hogansville, Georgia, in recognition and appreciation of Ricky Thrash's 56 years of
service in the funeral profession, 32 years in education, and 22 years of dedicated civic service to
our community.

PROCLAIMED AND SIGNED this 8" day of September, 2026.

By: By

Jake Ayers, Mayor Michael Taylor, Ir., Member of Council
By: By

lason Baswell, Member of Council Mandy Neese, Member of Council
By: By

Mark Ayers, Member of Councll Kandis Strickland, Member of Council






Entry #: 59 - Jimmy Morred Status: Submitted Submitted: 8/27/2026 10:07 AM

If you would like to request to be placed on the City Council Agenda, please fill out the form below and submit.

Request must be made no later than 12:00 pm the Wednesday prior to the meeting if you would like to be
placed on the next meeting agenda.

Name

Jimmy Morred

Phone Meeting date for which you wish to appear
(706) 523-1851 9/8/2026

Question/Issue you wish to discuss: Please describe in detail:

Economic benefits from a data center Would like to know what economic impact a data

center would benefit the citizens

Have you previously discussed this with the City Manager?
No

If yes, when?

Have you previously discussed this with the Mayor or a member of Council?

Mo

What was the response from such discussion(s)?

None
Why was the above response not adequate? What is the resolution you seek?
None Some answers

It is the intention of this process to resolve the question/issue without the necessity of an appearance at a Council
meeting. | understand that such appearance requires the approval of the Mayor and that the appearance is limited
to five (5) minutes.






A RESOLUTHON OF THE MAYOR AND COUNCIL
OF THE CITY OF HOGANSVILLE, GEORGIA
EXTENDNING THE PRIOR MORATORIUM WITH RESPECT
TO THE ESTABLISHMENT AND/OR EXPANSION OF DATA
CENTERS AND/OR CRYPTO MINING OR CYBER
CURRENCY MINING FACILITIES WITHIN THE CITY

WHEREAS, the (ity of Hogansville, Georgia, a municipal corporation in Troup County,
Georgia, is lawiully empowered to regulate communercial and industrial development within its
corporale limits, including the establishment of voning distiicts and regalations, in order lo prolect
and preserve the public health, safety, welfare and property valucs of the citizens of the City; and

WHEREAS, the Mayor and Couneil, as the governing aulhorily of the City of Hogansville,
(ieorgia, consider its ability and duty to so repulate commercial development and zoning as a valid,
substantial and impertant governmental purpose which justifies satd repulation; and

WHEREAS, ke Mayor and Council of the City of Hogansville desire to review that
portion of its ordinances rclating to data conters and crypte mining or cyber currency mining
{zeiliies, 1n order to constder zoning classifications, districts, aud/or repulations and standards for
location, distance, buffers, neise and other potential ancillary impaets of data centers, crypto
minimg factlies and/or eyber curvency mining faciliiies, including the potential effects of any such
facilities on swrounding propertics as well as the City and propertics surronnding the City, and

WHEREAS, on February 3, 2026, the Mayor and Council initially adopled a Motatornium
on establishimg and/or expanding data centers andfor crypto mining or cyber currency mining
facilities for nincty (90) days, which Moralorhom has been extended multiple times, with the
curen{ Moratorium scheduled to exphre on September 8, 2026; and

WHEREAS, the Mayor, Council, staff and citizens have been diligently working on the
constderalion, dralling and review of ordinapces 1o addiess such issues, bul such review and

process are not yet complele; and



WHEREAS, dwing ihe review and proposal of any proposed modifications to said
existing ordinances and/or other provisions, the Mayor and Council desire 10 maintain the sialus
quo within the City and provide consistent regulation of any such facilities moving forward;

NOW THEREFORE, BT IT RESOLVED BY THE MAYOR AND COUNCIL OF
THE CITY OF HOGANSVILLE, GEORGIA, AND 1T IS 80 RESOLVED BY THE
AUTHORITY THEREOF, that the mortorium lov any application or the acceplance of any
application rclating to the cstablishment of a new data center, crypto mining facility or cyber
currency nrining {aeility, including but nol limited lo any applications for the expansion of any
such existing faciities, special land use permits, rezonings, land disturbunce permils, building
permils, bnsiness licenses, or certificates of occupancy within the City of Hogansville, Georgia, is
hereby extended andfor imposed, and 1o such licenses, permils or perpiissions wilth respect Lo the
eslablishment, expansion or development of a data center, crypto mining facility and/or cyber

currency minng lacility shall be acted upon by the Cily of Hogansville lor (  ydays

from the date of the adoption of this Resohution extending such previous moratorivm.

For (he purposes of this Resolution, the tem “data cenler™ means a physical room, building,
strochure, and/or facility that principaily houses infrastructure for building, running, processimy,
hashing, dehivering andfor transmitting data, applications andlor services, and/or for storing and
managing the dats associated with those applications and/or services.

Foi the purposes of this Resolulion, "erypto mining factlity”™ and/or “cyber curreney mining
fucitity” mesns g physical room, butlding, structure, ancfor facility that principally houses
infrastructure for the mining, hosting, storing andfor transfer of crypte currency, cyber currency,

and/or any other similar digital currency.



Thiis moratorinm extension shall immediately expire {__ ) days from the datc

of adoption ol this Resoiution unless shortened, extended or otherwisc modilied by furiher official
action of the Mayor and Council of the City of Hogansville,

No applications for the designated pernvissions, licenses, or permits referenced above shall
be received or accepted until such time, abscnt suhseguent action by the Muyor and Council of the
City of Hogansvillc,

BE IT FURTHER RESOLVLD that the Mayor and Council of ihe City of Tlogansville,
Georgla, take this action in their discretion after determining that such is reasenably ncecssary, in
the interests ol the public generally, and that said moratorivm extension is designed 1o accomplish
the purposes as outlined herein and will not be unduly oppressive upon any individuals or entities
which may be alfecled by such Resolulion.

S0 RESOLVED, this _ day September, 2020,

BY:

Mayor

ATTESRT:

Clork
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RESOQLUTION OF
CITY OF HOGANSVILLE

A RESOLUTON OF THE CITY OF HOGANSVILEE, GEORGIA TO AUTHORIZE EARLY VOTING FOR THE
NOVEMBER 3, 2026 ELECTION; TO AUTHORKE THE EXECUTION OF APPROPRIATE AGREEMENTS
BETWEEN THE CITY OF HOGANSVILLE AND THE TROLP COUNTY BOARD OF ELECTHONS WITH RESPECT
TO SUCH EARLY VOTING; FOR THE APPROVAL OF EXPENSES INCURRED FOR SUCH EARLY VOTING; AND
TG DIRECT AND AUTHORIZE THE MAYOR TO UNDERTAKE ANY FURTHER ACTIONS CONSISTENT WITH
SUCH ARRANGEMENTS FOR EARLY VOTING.

WHEREAS, in an effort to assist the chizens of Hogansville, Georgia in exercising their right to vote,
specifically including allowing citizens the option of early voting within the City limits of the City of
Hogansville, Georgia rather than traveling to the Troup County Courthouse, as well as help alleviate
burdens at the voting precinet in Hogansvitle, Geargia on election day:

IT I3 THEREFORE RESCHVED BY THE MAYOR AND COUNCIL OF THE CITY OF HOGANSVELLE, GEORGHA AS
FOLLOWS:

Section 1. Early voting shall be authorized at a physical location within the city limits of Hogansville,
Georgia at a location mutually agreed upon by the City of Hogansville and the Troup County Board of
Elections, with such location currently planned to be 600 £. Main Street, Hogansville, Georgia 30230,
itlentified as the City Municipat Annex;

Section 2. The City hereby agrees to pay for the expenses related to such early voting currently
estimated to be approximately $5,500;

Section 3. The City hereby agrees that the dates for such early voiing period for the Movember 3, 2026
election being Monday, October 26, 2026 through Friday, October 30, 2026 from £:00 am unti 5:00 pm,
as well as one Saturday, October 24, 2028, from %:00 am untll 5:00 pm.

Section 4. The City hereby directs and autherizes the Mayor of the City of Hagansville, Georgia or the
designee of the Mavyor to act in connaction with this Resolution.

Section 5. Any mations, arders, ordinances, bylaws, resofutions, and paits thereof inconsistent herewith
are hereby repealed 1o the extent only of such inconsistency. This repeaier shalt not be construed as

reviving any motion, order, ordinance, bylaw, resolution, or part thereof.

PASSED, ADOPTED, APPROVED, SIGNED, and EFFECTIVE this 8' day of September, 2026,

ATTEST:

Mayor Jake Ayers

City Clerk
[SEAL]



CITY COUNCIL Clly Manager — Lisa Kelly
Mayor Jake Ayers Assistanl City Manager — Oasis Nichols
Michael Taylor, Jr., Post 1 Cily Clark — LeAnn Lehigh
Jason Baswell, Post 2 \ Cily Allorney — Alex Dixon
Mandy Neess, Post 3 111 High St
Mark Ayers, Post 4 Haogansville GA 30230-1196
Kandis Strickland, Post 5 HO( I A SV[LLE 706-637-8629 | cilyoMogansville.org
— GEORGIA —
COUNCIL ACTION FORM

MEETING DATE: August 17, 2026 SUBMITTED BY: Dhayna Pm‘till{}bv./

AGENDA TITLE: Variance Request — 811 East Main Strect

CLASSIFICATION (City Attorney must approve all ordinances, resolutions and contracts as to form)

I:I Ordinance (No. ) D Contract D Information Only D Public Hearing

I:l Resolution (No. ) I:l Ceremonial Xniscuﬁsinﬂmﬂlim I:I Other

BACKGROUND (Includes description, background, and justification)

Property owner and applicant Nathan Tilson, on behalf of Venture Planning & Development, has submitted a request
for a lot frontage variance for a (.85 acre tract located at 811 East Main Street (Tax Map Parcel No. 0213B006006).
The applicant is requesting a reduction in the required minimum lot frontage from 75 feet to 66.79 feet to allow for the
construction of a single-family residence on the currently vacant lot.

On June 16, 2026, the Historic Preservation Commission approved a Certificate of Appropriateness for the property.

At its regular meeting on July 16, 2026, the Hogansville Planning Commission voted to recommend approval of the
requested lot frontage variance to the Cily Council.

BUDGETING & FINANCIAL IMPACT (Includes project costs and funding sources)

Mo budget impact to City.

STAFF RECOMMENDATION (Include possible options for consideration)

Staff recommends approval of the variance request, as recommended by the Hogansville Planning Commission on
July 16, 2026. The proposed variance satisfies all five variance standards that are listed within the Unified
Development Ordinance. An administrative variance was not applicable because the requested lot frontage exceeded
the maximum 10% reduction allowed from the required dimension.




Application Number: 202 6 F ZVO Z
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HOGANSVILLE
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Application for Zoning Variance

Properly Owner Name:  Venture Planning & Development/MNathan Tilson
Address: 202 Commeree Streel Hopansville, GA 30230
Phone: 770-301-6947

Email: nathantilsong@att.net

Troup Tax Map No.: 0213B006006

Address for which
variance is requested: 811 E Main Street Hogansville, GA 30230

Nature of Variance Requesied — Please be as specific as possible.

The front of the lot Is 66.79" wide and the city’s UDO requires 75" minimum. T am requesting a
varlance for permission to build a home on the lot that has existed since 1967 with 66.79° of
frantage in lieu of the 75" minimum required by the eurrent UDO.

You can attach a separate sheet to explain why this variance is necessary,
Attach a simple sketch of the properly showing the following:

[JGeneral location of the existing structures and property
lines, [1Present zoning of adjacent property.

LExisting use of adjacent property.

[Locations of proposed buildings and land use.

OJA legal description of the property.

[I8etback distances.

[CParking spaces, if applicable.

I cerlify that the foregoing information is frue and correct,
29 w47

this 28 day of June 2026

MV e g | PE pplicant's Signature

Notary Public ~ # 2,2 it 0.5 O &
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City of Hogansville, GA

Zoning Variance Checklist

Property Owner Venture Planning and Development, Inc

Address for which
variance is requested 811 I Main Street Hogansville, GA 30230

Application received D?

Application accepted e

Public Hearing Date Decided B

Legal Motice Published i gemmees

Legal Ad Placed ~

Planning action taken

City Council action taken =

City decision Approved O Denicd [
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Zoning Variance Application Instructions

The final decision to grant a variance shall be made by the Hogansville City
Council after hearing the recommendation of the Planning Commission. Any
appeals of the City Council’s decision shall be taken to the proper courts.

PLANNING COMMISSION:

1) An application for a variance must be completed and signed by the applicant and submitted to
City Hall at least 7 days before the next regularly scheduled Planning Commission meeting
which staff will review (he requests and develops a recommendation which is forwarded to the
Planning Commission for review and recommendation,

2) ‘The Planning Commission meets on the third Thwsday of each month at 6:00 p.m. at City
Hall. It is important that the petitioner attend these meetings to answer questions that may

arisc from board members.
3) After hearing interested citizens and after reviewing the request, the Planning Commission
votes to recommend APPROVAL, APPROVAL WITH CONDITIONS, DENIAL, OR

TABLNG of the request,
4) This recommendation is forwarded to Mayor and Couneil.

MAYOR AND COUNCIL MEETINGS:
1) The Mayor and Council will hear a report on the request and determine if the request is

reasonable. .
2) If the request is deemed to be reasonable, Mayor and Council will place the request on the

agenda for first and second readings at two consecutive meetings.
3) Public support in favor or opposilion to the request will be received by the Mayor and Council.

4) Mayor and Council will vote on the request.

The Commission/Council may, at its sole discretion, include any condition, requirement or limitation to a
variance which may be necessary fo protect adjacent property owners and the public good. If at any time
after the variance has been issue, the zoning administrator or building inspector finds that the conditions
imposed and the agreements made have not been or are not being fulfilled by the holder of the variance,

the variance shall be terminated.



MATERIALS NECESSARY FOR A REQUEST FOR VARIANCE APTLICATION:

|5
r

Oo0ag

An application fee of $150.
A statement outlining the reason for the request listing what extraordinary and

exceptional conditions cxist with the properly in question because of its size,
shape or fopograplhy, or that & fiteral enforcement of the ordinance would
create an unniecessary hardship, or that there are peenliar conditions mvolved

and that if the variance is granted it would not canse & substantial detriment to

the public good,

A sketch/site plan of the property showing all the items ontlined on the
application.

Statoments fiom adjacent properly owners in support of the variance if

applicable

Praperty Authorizaiion Forms

One (13 24x36 sign to be placed at each lot frontage. *

One (1) legat adverlisement to be published in the LaGrange Daily News. ¥

*The wording will be supplied by the Zoning Adminisirator and nust be posted 15-45 days

bafore the public heaving®



REQUIREMENTS FOR VARIANCES:
Please fili the Following questions to the best of your abitity,

1. The varianee reques! arises front & condifion that is unique and patticular (o the land, stractures and huildings
invotved The varlance is requested bevanse the curvent VDO requives a 75% minimum ot widik and 811
E Main Street is 66.79 in widill st the fronl, There sre ot feast 2 properties that I idenfified Hrom
gpublic that do not meet this reguivenient of 75 of fronlage (kat exist in fic spme zoring distrlet as 8131
¥ Main Street, 811 E Main Street had o vesidence on it &t ane time and it was left in disvepaly and was
rentoved froni the property a1 some point, All surrowndling properfies are used for vesidential use and
the appraval of s varianee will nal affect any of (lkose properiies negalively,

2. The varimice is necussary because of the parficular physical surroundings, size, shape or lopographical condition ¢
Ihe specific property nvelved that woukd result in unhecessary hardship for the applcant; as distingnished {rom a
mere inconvenionce, if the pravisions of the Unified Development Ordinance GI0) were titerally enforced
Should the varimzce not be appraved by the city, the Iot at 811 E Main Siceef wouid he considered
condemned sid unusable, This weuid leave an cmpty spaec with ne veshlence, no addittonal tax dullaes far

the city amd a Ioss of investiment for a lacally estalslished company.

3. The condition requiving reguesied relef is not ordinerily foond in properties wilh the same soning diskrict
tlesipmation as the subject propesty The {of at 811 E Main Street is vecorded back fo 1367 aceording to
the Tromp coundy tax sssessors office, I, along with ather progerties have rond fronfaypes that do
not mect {he cxisting UDD read frontage requivenienis, However, the ather Ists have existing
hawnes o then: and are allowed fo exist, based on the “grandlathered” system, Tie lot st 811
Main street has nol had a residezce oy structure on i for some 1hwme, and when fhe requivement 61
75° of fronfape was adopted, the laf remained and fhie owners did ot apply {or the varianee at ths
tioie, ¥ was not until Venture Planning & Development decided 1o build on ¢he lof 1haf il was
realized that $he fronlage did nof meet the mindmen requirement, and was nof “grandinthered™ in
as & lot of reeord whin the minimuoem frontage requiremess were adopted. Therefore, in vrder ta
censtruct a aew residence on this lol, the hardship fay variance is requested.

4. The condition is cieated by the regulations of the URO and nol an action or actions of the properly owner ot the
applicant The lot has existed for well over 5% years In the city of Hogansville with the snme ruad
frontage, The UMD created the issue, xol the praperty owrers ar the applicant,



5. The granting of the variance will not impait nar injure other properties or improvements i the neighbothood in
which the sulject property is focated, nor impair an adequate supply ol light or air to adjacent property, subsiantia
increase fhe congestion in the publie sircels, incresse the danger of fire, create a hazard to alr navigation, endange:
the public safefy or substantinlly diminish or impair property values within the neighborhoed The construetisg o
new home on the lot at 810 ¥ Main Street will only tnprove the corp appeal, properly values and overall
heantification of the streetscaps an Main Sireel Hogansville,

6. The varianee is the mininunn vavianee $hal will make possible the reasonable use of the land, building or siructure
A variance of 8217 is all that is asked, A 10.9% reduction on requirement,

7. The varisnce designed will nof be opposed 1o the peneral spicit and infent of the UDO or the purpase and jnten! of
the Comprehensive Plan Should #he variance be aHowed, the GO and Comprekensive Plan will be en-
nanced and complimented iy (ke addition of now constrnetion home on an fu-fHl it fo add 10 the existing
Beauty fand charm of the Cily of Hogausville.
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Owner Authorization Form

City of Hogansville

This is a written request from U_s@; ﬁﬂ}[!i,% & ]&gﬁofmﬂﬂ, the legal

owner of Property: ~ M4 AxET , Hogansville, Troup
County, Georgia and the Tax Parcel Number _ [)Z] 3B0ob 006
At this time, we are requesting that the said property be considered for a variance

for the following reason:

Esta es una peticion escrita de - ;
el dueifio legal de la Propiedad: _ , Hogansville,
Condado de Troup, Georgia y el Numero de Parcela Fiscal

. En este momento, estamos pidiendo que sc

considere la propiedad para fener una variacion por la siguiente razdn:

f,}(; Zﬁéuzé

'gnﬁm"[“imm del dueno Date/Fecha:

(Affix Raised Seal Here)

LU
Wi PAH;:;;"
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eFlled & eftecorded
DATE: 172642023
FIME: 10:58 AM
BEED BOOK: 02204
PAGE: OOL70 - DOI7L

Pleass renam te:

Lawson, Bosk & Sandiin, LLC RECORDING FEES: $25.00

56 Newnan Cmssing Il}"!':naisJ Saitg TR} TRANSFER TAX: $3ﬂ [1]1]

Mewnan, Geocgia 30265 L

File # 73-NWH.0054 PARTICIFA N'!' ID: 1138094025 7067927536
CLERK: Jackie Tayior

] Troup County, GA
STATL OF GRORGLA PTE1: 1412023000140
COUNTY OF COWETA

LIMITED WARRANTY BEED

THIS INDENTURE made this 260 day of Tanuacy, 2623 behween

florgan Family lovestmenl Froperties LLC

as patty or parfies of B fitst past, herginafler cabled Grantor, aud
Veufure Planuiog sund Yevelopniest, Inc.

as party or paries of e second pard, heeeialter called Grantee {e words "Qrantor™ wnd "Grandec™ fo neeludes their
respective Feirs, mceessons and axsipns where the comnext requires o penifs).

WITHNESSGTIL thal; Crantar, Tor s jo consideration of te sum of TEN DOLLARS aod other good aud valtuable
consideration (510,000 in hand paid af end befoee the sealtrg and defivery of these prescats, $he roceipt whereof &= herchy
acknowledged, ag grivted, bargained, sald, aliessed, conveyed ard coafimued, and by these presenis docs rant, bargain, sell,

aHen, corvey s eoafiem unto (e eaid Cranles, the fntlowiey deserbed propeny:

All that Iract or parced of land lying sud being in Fand Ex1 47 of the 1ith Tand Dstrict, City of Hopaosvilis, Troup County,
(feorgia, confaining 0.B428 acres, arkd being more parlicotacty shows rad debisesied on plat of survey prepared by William L.
Meykes and Associates datest August 6, 1987, 8 copy of which is an file io the oftice of Ihe Clerk of Superior Court of Tioup
Counfy, Georpiz, af Plal Dook 28, Fage 252, wiieh plat of sunvey {5 ompocated herein and neade A part heoeof by refercacc
theereio (or G poapose of o moee complely mpd acouwepis deserptio,

Subject do restriclive coveranis sed cascments of record.

T AV AND TO HOLD the snid tract of patce] of fand, with a1l and singular the fehis, members and appurienances
thereal, o e same being, belonging, of ia arywise spperinining, fo the oofy praper usc, beuell and beheod of the raid

Cirantee forever in TRESIMPLE.

ANDTHE ZA Grantor will warmanl and forever defend the Fght and ditle o the above descrilied propocty walo the said
Grantes apaingt the clnims of all persors claimiag by through or under Grantor,

hifps:fzearclhgscosa crptmeging H TR BYIewer, azpd Fit=0 70 1RERY Akey 1=2 204 R%eyd = 1704 counly= 14 I Scourdynane =FROUP Ausarid= 154 586&app. .. 1



eFifad & elgcorded
DATE: 17/256/2023
TIME: 10:58 AM
DEED BOOK: 82204
FAGE: B0171

IN WITHESS WHEREQOF, Granior has bereurio sel praniors hand apd seal this st day and yoar Arst above writicn.

Sipned, Sealed ﬂncf detiverad in the presence of;

hiorgan Famt]_} l:sl:ml:n%ﬂ /;h
ot ficial "n,‘-"ltnt}.‘- M ;

BY;_ At
™ A ( - ﬂi ,1/ N Tu-nc:.!!:y Margad, Mmﬁ:er, ﬁn‘fﬁnnzcd Stgm;r

"ﬁélar}* Puhlil

hitps fsasrchpsccoa.orgfmapingf TMLEiewas as pu 2 =829 18R 07 Skey 1=2204&key 2= 1 708couniy=14 tEoaLnlyneae: ] ROUPAusend= 1545855800, 1
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HOGANSVILLE

CITY OF HOGANSVILLE
VARIANCE REQUEST
STAFF ANALYSIS AND REPORT

[ Case # : 2026-V02

Date: 07/07/2026

Owner: VENTURE
PLANNING &
DEVELOPMENT INC
Location: 811 East Main Street
Parcel Number: 021380060006
Acreage: .85

Zoning: Estate Single Family
Residential

Character Avea: Traditional
Residential

Publie Notification: July 22,
2026

Notice in Paper: July 22, 2026
Sign Posted: July 22, 2026
/7 July 16, 2026

Date of Public ITearing/1*
reading: August 17, 2026

DRI Review: N/A

Request:

To reduce fhe required minimum 75 to 66.79ft to
allow for a new single family residential home.
LocationMap:

Existing Land Uses:
Adjacent uses consist of the following:

104-110 Maple Drive — ES-R — there are four
1263-2445 square feet homes to the west of the

property

WEST:

810 East Main Street — ES-R —a 3831 square
feet single family home to the north of the

properly

MNORTH:

813 Enst Main Street — ES-R —a 1619 square
feet single family home to the east of the
property

112 Maple Drive — ES-R — a 1288 square feet
single family home to the south of the property

EAST:

SOQUTH:




Previous Related Actions:
Tune |6, 2026 - Historic Proservation Commission approved

the Cerlificate of Appropuiaiencss apphied for this property to
atlow new consiraetion.

¥indings:

1:; This site is surrounded by single family homaes that have
similar syuere footape as the proposed 1908 sqii home.

%: This site 15 looated within the Histovie DHsirict

Requirements for Vurianees;

1) Therc arc extraordinury and exceptional condittony
to the particutar picce of property in question
because ol its size, shape or topography. Yes, due
fer the size of the ot if lindis the property's abifity
to be developed for permitfed residential nse
without the yariance.

2} Such conditions are peculiar to the particular piece
of property involved. Yes

3) Such condilions are nof 2 resuil of any action of
the properiy owner. Yes, the appiicant did rot
create the exisiing fronfage deficiency.

4} Denial ol this varianes would create unnguessay
hardship. Yes, denial of this variace weonld mean
the fot coomat be developed fov o single family
home which limits the reavonable use of the
Jroperty,

5} Relief, if pranted, would not cause a subs{anlial
detriment to the pubtic good or tmpair the
purposes and intent of the Cify of Hopgansville
Unified Dovelopment Ordinance. Yey

The reconmiendativrs made heveir are e opinions of the Cip of Foganevifle siaff and di ol constitets a Sl
docision, The Hogonsville Cite Cowneil makes ie fived decision on aff Zaviag Applicaiions of thefr regularly scheduted
meelfes,




Staif Recomnendation

StafT recommend approval of the proposed variance request.
The apphcaiion satislies all five (5) variance standnrds.
Approval of the requested variance will not adversely affect (he
public health, safety, or wellare and will make the subject
parcel consistent and compatible with the surrousding

| properiies.

The reanmuenddations made Aereir are e opiafons af the Ol of Hegemufile stofemd oo net constitnie m flaal
derision. The Hagimrswlle City Cotcil makes tie fonl dectsion on bl Zoning Applivetion of their regaforly selieduled
RIEEF{mRE.
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BOARD OF ASSESFORS

Overview
\ \
A
.-'-""fp
i
Legend
Address Mumbers
[:l Parcals
= [toads
Parcel ID D21IB005006 Owner VEMTURE PLANNING & DEVELOPMENT Last 2 Sales
Class Code Resldentlal INC Date Price Reason Qual
Taxing District 18- HOGAMSVILLE 1028 FINCHER RIY 12472023 230000 LM Q
City HOGAMNSVILLE MORELAND, GA 30259 s/28/2020 $80000 IP 1]
Acres 0.85 Physical Address 811 EMAINST
Assessed Valee  Value $30000
Land Value Value $30000
Improvement
Value

Accessory Value
[Mote: Mot to be used on legal
documents)

Date created: 7/a/2024
Lask Data Uploaded; 77772024 10:59.05 PM
Developed byf Ty SCHNEIDER

)

GIDSFATIAL



CITY COUNCIL Cily Manager - Lisa Kelly

Mayor Jake Ayers Assistant City manager — Oasis Nichols

Michael Taylor, Jr., Post 1 Alex Dixon, City Allomey

Jason Baswell, Post 2 \

Mandy Neese, Post 3 111 High St

Mark Ayers, Post 4 Hogansville GA 30230-1196

Kandis Strickland, Post 5 H OG ANSVILLE 706-637-8629 | cityofhogansville.org
— — GEORGIA ——

COUNCIL ACTION FORM

MEETING DATE: 09/08/2026 SUBMITTED BY: Lisa Kelly N“"’
AGENDA TITLE: Recycling Center Fencing =

CLASSIFICATION (City Attorney must approve all ordinances, resolutions and contracts as to form)

D Ordinance (No. ) I:[ Contract D Information Only |:I Public Hearing

D Resolution (No. ) I:l Ceremonial X Discussion/Action I:l Other
BACKGROUND (Includes description, background, and justification)

A recycling center was approved as part of the sanitation budget. Work is underway to convert the existing Police
impound lot into an employee parking areas and recycling center lot. The area is currently completely fenced and
there is a need to split the fencing and make some repairs Lo the existing fencing in order to properly secure the area
where recycled goods will be accepted.

Public Works stalTl requested quotes from six semi-local fencing companies, of which, two responded with bids.
Blackmon Fence Company quoted $4,300 and Legacy Custom Fencing with a quole of $4,540.

The grand opening of the recycling center is scheduled for October 3 and the fencing must be completed prior to the
opening date.

BUDGETING & FINANCIAL IMPACT (Includes project costs and funding sources)

SPLOST funds in the amount of $4,300 leveraged from the City Equipment project fund would have no impact on
the City’s operational budget.

STAFF RECOMMENDATION (Include possible options for consideration)

Staff recommends awarding the bid to Blackmon Fence Company in the amount of $4,300 paid from SPLOST funds,
City Equipment project fund.




#

ESTIMATE

Blackmon Fence Company
7195 Cilation Dv, GA 31909

blackmonfenceco@gmail.com
+1 [404) 558-0565

hitps:ibiackmonfencecompany.com

Amber - hogansville
Bill to

Amber
119 Lincoln St
Hogansville, Ga 30230

Estimate details
Estimate no.: 4017
Estimate date: DB/18/2026

Date Product or service

G' Commerclal Grade Galv. Steel
Fence

1-¥ear Warranty

Description Qty
Includes: 1
= 62' 8' Commercial Galvanized Fence

Installation

- Matarials & Labor needed

- B' Commarcial Galvanized Chain-Link
Fabric

- Terminal Fosts

= Line Posts

= Top Raiks

- Concretad Posts

- All required hardware/screws/bolis
alc,

Inciudes:

- (1) 16' Double-Swing Chain-ink Gate
with Hardware included

- Gate Posts

- Hingas

- Lateh

- Hardwara

- Concrete

- Installation Labor

Incledas: 1
=1 Year FREE workmanship warranty
an new installations.

Terms:

We confidently stand behind our
services by including a complmentary
warranty on all new fence inslaliations,

Our standard warranty covers defecis
in workmanship for one year after

At

BLACKMON

Rate

£4,300.00

£0.00

Amount

$4,300.00

$0.00



instalkation, ncludig qata clesures and
o ting machanan, The warranty
doas aot sover damage caused by
waathay, fcidanial damage by humans
or pats, mpacis or other condiions
bevond our conrok

G-¥ear Wananty Inchudes: 1 40,00
- 5 Yaar FREE Gate Sag Waranty

At Blackmon Fence Company, wa o't
st bk fances) wo buid frast,

That's why woe're exciod o afar zn
axcepional b-Year FREE Gala Sag
Wiarraniy.

Tovtal

Mote to customer

e ook forward to working wih you! We sooept Cash, Card, Check,
and Wire Transfoe for paymeant,

o you haye a lwar axtimale? Lef us try o beat &t first!

Wao typlcafy boat any reputabie competitort

Accepted dale Accapted by

SO0

$4,300.00



“Adding a fence...
Legacy Custom Fencing LLC 0 d
55 Greenhaven Dr iregacy

Luthersville, GA 30251
Legacycustomfencing@gmail.com

Sy ustom
IMencing..

oo Just makes sense”

Customer Quote Prepared By
Zac Sibley

City of Hogansville (770) 542-8115

Amber Johnson . :
119 Lincoln St legacycustomfencing@gmail.com

Hoaansville, GA 30230

Description ‘ CQuantity l Unit Price

6' Tall cornmercial chainlink fence(material) 62" $18.50 $1147.00

20" Wide by &' tall double gate (material)

sl

$1400.00  $1400.00

20" Gate repair (material) 1 $300.00 $300.00
Material Freight - 1 $400.00 £400.00
Subtotal $2847.00

Tax $0.07 £109.29

Equiprment and Fuel £300.00 $300.00
Labor for fence R 62" $12.00 $744.00
Labor for gates $450.00 $450.00

50% Deposit =~ $2270.15

If this quote is accepted, the customer agrees to pay a 50% down payment
before materials are purchased and to reserve a date on the schedule. If you
wish to proceed, please respond and we will send you an invoice for the deposit.
Once the deposit is paid, we will order material and reserve an agreed upon date
to begin work. We operate on a first paid, first scheduled basis. Please keep in



mind that any possible start dates discussed during our inttial consultation may
change i ancther customer pays their deposit first. Once the work is completed,
the customer will be billed for the remaining balance owed. By accepting the
quote and paying the deposit, the customer agrees 10 pay the remaining batance
by the due date on the invoice after the work is completed. Also, it is the
customers responsibility fo know their property lines if a fence is 1o be bhuilt near
the boundary. It is also the customers respensibility to know any HOA regulations
they may be subject to. Thank you for considering Legacy Custom Fencing. We
ook forward to building you & beautiful fence!



CITY COUNCIL City Manager - Lisa Kelly

Mayor Jake Ayers Assistant City manager — Oasis Nichols

Michael Taylor, Jr., Post 1 Alex Dixon, City Attorney

Jason Baswell, Post 2 \

Mandy Neese, Post 3 111 High St

Mark Ayers, Post 4 Hogansville GA 30230-1196

Kandis Sirickland, Post 5 HOG ANSV]LLE 706-637-8629 | cityofhogansville.org
—— GEORGIA ———

COUNCIL ACTION FORM

MEETING DATE: 09/08/2026 SUBMITTED BY: Lisa Kclj\l/
AGENDA TITLE: Sewcr Repair — East Main Street — CIPP Approval

CLASSIFICATION (City Attorney must approve all ordinances, resolutions and contracts as to form)

I:l Ordinance (No. ) I:l Contract I:l Information Only I:l Public Ilearing

I:I Resolution (No. ) D Ceremonial X Discussion/Action |:| Other
BACKGROUND (Includes description, background, and justification)

During the course of preparing for GDOT milling/paving, City crews, while in the process of raising manholes,
discovered an approximate 350° section of sewer line made of terracotta that is compromised with holes and wear and
is failing. Replacing this line would consist of digging up the roadway of East Main Si. and would cost in excess of
$100k. Working with the City’s engineer with Turnipseed Engineers, a better and more cost effective solution is to
line the existing 8” sewer line with a process called cured in place piping (CIPP). This process lines the pipe with an
cpoxy resin and virtually creates a new pipe with a 40-60 year lifespan. This will act as a new standalone sewer line as
opposed to a patch or repair in an existing line. This is not the entirety of the terracolta line but is the most
compromised portion that sits in the roadway of East Main St. An additional section will be considered at a later time
but not likely in this budget year.

BUDGETING & FINANCIAL IMPACT (Includes project costs and funding sources)

Public Works stall made contact with 4 bidders, of which, three responded with proposals. Gordy Construction
quoted $57,980, Southeast Pipc quoted $38,107, and RDIE quoted $29,092. All quotes reflect City crews handling
traffic control. Stall would like to utilize SPLOST funding from the Water/Sewer/Equipment project fund as this is
an unexpended capilal cxpenditure,

STAFF RECOMMENDATION (Include possible options for consideration)

Staff recommends approval awarding the bid to RDJE in the amount of $29,092.
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Main Street 8" Sewer Repair - CIPP

RDJE, Inc.
679 Hwy 29 South, Suite A

R DJ E _ MNewnan, GA 30263

— NG,

BTILITY Contact: Evan C. Bryant
PR Phone: 770-652-3902
Email: chryant@rdjeine.com
Cuote To: Amber Johnson Job Name: Main Street Sewer Repair
City of [logansville Date of Plans: n'a
Phone: TJ06-977-4159 Revision Date:
Email: Amber.Johnsonf@eityolhogansville.org
ITEM DESCRIPTION QIIhNTIﬁ UNIT | TINIT PRICE AMOUNT
Mobilization 1.00[ LS 4,000.00 4,000.00
Sewer CIPT - 8" Diameter 33600 LF 72.00 24,192.00
Lateral Reinstatements 4000 LA 225.00 900.00
GRAND TOTAL $29,092.00

NOTES:

Standard Terms & Conditions for RTJE Quotes:

i S S T i i e T T T R

No Engineering included.
Mo Tap fees, Permits, or Impact fees included.
No bonds included.
Mo Speeial Licenses included.
Permanent grassing/sod nol included.
Landscaping not included.
Bypass pumping not included.
Asphalt’Concrete paving not included.
Access to waler source provided by others.
Trallic control not included.
Lixtra fee charged for Repair of Damages by others.
Fxtra fee charged for Locating Lines following installation,
Remaowval of [nsuitable Materials not included.
Removal of Hazardous Materials not included.
Pricing [or point repairs prior to lining not ineluded.
All permils and easements shall be obtained by others.
This quote is based vpon one mobilization and the continuous vninterrupted progress for each utility.
Should work be interrupted by the actions or inactions of others, additional costs
for delays will be invoiced at RDJE published standard T&M rates.
Any work outside the scope of work listed on the altached estimate sheels will be perlormed at T&M rales for the
crew cosl plus a time extension for the number of days required for the additional work.
All work performed under this agreement and any additions, deletions, or repairs of damages shall be
performed by RDJE for the addressee only. No third-party negotiations, payables, or receivables
will be accepted by RDIJE.
This quole is based upon knowledge ol conditions exisling at the time of the estimate.
Periodic pay applications based on work completed and materials stored will be submitted as
Page 1 of 2



the work progresses. Payments shall be due within thirty days of submitial date,

Final payment and release of any relsinage shall be made within 90 days of work complotion.
Payments not made when due shall acerue hteresd o rake of 1-1/2% per month.

{xher item, not Hsted, are net included. Pricing for additional Hems are firnished upon request.
Any sddiional work must be mutsatly syrecd upon in writing prioe to the work being performed.

lecause of ike vncertainty of supply and the mpid merease of prices, Material Supplices
wilk hold quoted prices far na more than 30 days; therefore, tis guote shall remain in
effect for 30 days only, then shall be sulyect to re-evaluation,

This document along with the referenced dociiments can serve a5 our comiract upon your approval and
authorizalion as indicated By vour signature in the space provided,

Aveepled Accepted

Far: e e For: RDJE, ne.

Ry: S By:

Date: BXate:
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u 3523 Williams Street, Patteson, GA 31557-0477Telephone: (912) 64 7-284Twonw southeastpipe.com
AT SOUTHEAST

W

[~ P
Ounte #; Q260132
Duole To: Diade: Job Name:
Amber Johnson August 20, 2026 B e
City of Hogansville
119 Lincoln Street
|Hogansville, GA 30230
TN6-977-4159
amber johnson@cityofhogansville org
Ridl Ttem Deseriplion Oty UOM Unit Price Bid Price
10 Survey Mobilization 1 LS §4,345.00 $4,345.00
20 CIPP Mabilization 1 LS $6,828.00 $6,828.00
ao Clean and CCTV Maohilization {10 Hour Minimum) 10 HR £525.00 $5,250.00
40 CIPP 8" 342 LF $58.00 £20,178.00
50 Service Reinstalement 5 EA $301.00 $1,505.00
G0 Traffic Control 0 EA $3,520.00 $0.00
$0.00
$0.00
£0.00
$0.00
0.00
$0.00
Tatal: $38,107.00
Scope of Waork: Southeast Pipe Survey, Inc. ("S1'S") to provide all labor, equipinent, and materials to perform the work

described above excepl [or the ilems (o be provided by Client and exclusions as noled below.

Client to Provide:
All Rights of Enlry
Access to water aft no charge to 5PS Access to water al a rate not 1o exceed § per gallon
Access to dumpsite at no charge to SIS for debris removed from pipe
Traflic Conitrol - Il more (han signs and cones
Exelusions:
Point Repairs

O — i — — e — — — — — — — — —

PROJECT INFORMATION
Project Mame:

Projoct Location:

Is project Federally funded? Yes I:l Mo EI Iz Centificd Payroll required? |Yes D Mo D

IMPORTANT-TF THIS 1S A FEDERALLY FUNDED PROJECT OR IF PROJECT REQUIRES CERTIFIED PAYROLL, PLEASE ATTACH COPMY OF
RATE DETERMINATION.

Chent/Company Name:

Billing/Thysical Address:

Billing Rep. Name/Thonc FEmail:

Date of Acceptance: Aunthorized Signatuse:

Avceptance of Proposal - The peices, specilications, and condsizons contained hercin ase satisfscony amd are berels acceptied. Client aheonizcs SPS o pafoms the work as spealied




-ﬂ*‘-‘_ . SOUTHEAST
S,

Summary of Terms:
Expiration:

Quality:

Expectations:

Changes:
Billing Terms:

Payment Tenms:

3523 Williams Strect, Pattcson, GA 31557-0477Telephone: (912} 647-284 Twww southeastpipe. com

This proposal shall expire 30 days from the quote dale unless extended in writing by SPS.

All materials are puaranieed (o be as specified. All work (o be completed in & workmanlike manner
according to industry standard practiccs.

This quate is based on the timely cooperation of the Clicnt and its advisors and also the avoidance of
unknown circumstances during the engagement. To the extent that timing delays or unforeseen
circumstanccs might canse additional costs, SPS will discuss the matter with the Client to segotiate a price
adjustment prior to 5P% incurring any additional cost.

I¥ead Time: 1Ta crew deployed (o the job site cannof perform wark due fo delays cansed by athers or for
circumstanoes beyond SPS control, SPS shall be penmitted to charpe for its stand-by time at an howdy rate of
£300 for each deployed CCTV crew and $675.00 for cach deployed CIFP crew.

Additional Muohilizations: The above prices include one mohilization charge for the entire joh, however, il
additicnal mobilizations are required due to unknown circumstances or timing delays outside of SPS's
control, 5P5 shall be permitted to hill for each additional mohilization at the quoted rate,

Any changes lrom this gquote will reguire wrilten Clhient and 5P5 approval and any changes invalving exira
manhours or other charges orders will necessitate an extra charge over and above this guote.

lnvoices will be issucd monthly as scgments are completed and ready for Inspection.
Amounts will be bascd on actual ficld measurcments from conter of manhole to conter of manhole.

Payment in full is due within 30 days of each invoice date and SPS will NOT be subject to relainage.  Any
imvaices not paid within 30 days from invoice date will accruc intercst at a rate of 1.5% per month on the
unpaid balance.

Southeast Pipe Survey, Inc. appreciales the opporlunily to quols this project. IF vou have any guestions, please call Clay Herrin

at 912-647-2847 ext 227,

Please email signed quode to chernniisoutheastpipe.com or fax to 912-647-2869

*Mote: If this project is Foderally Funded, all information must be provided to Southeast Pipe Survey, Tnc. before work proceeds,



Augusl 17, 2028

Gordy Construction Company
2860 Smith Rd.
Fortsoh, GA 31808

Suhject: City Of Hogansville Cured in Place Pipe Rehabifitation
Federal EC LLC Proposal

Federal EC LLC has been asked bo provide a proposal o complele the work as detailed in the scope
glaments Ested below.

The contents of this proposal including price should be considered confidential.

Bection 1 - Background & Solution Development:

Federal EC recommends providing a cured in place liner in the degraded piping that wilt provide a stand-
alonge pipe within the pipe. A design stamped by & licensed Georgia professional engineer willt be provided
as part of this project if requested,

Section 2 - Proposed Scope of Work:

. Federal EC LLC to provide submittals including shop drawings and calculations if requested
. Manufacture CIPP Liners as detaited in the pricing seclion

. Federal EC LLC {0 mobilize 2l personnef, equipment and malerials to the job site

. Inspect piping by CCTV and clean any loose obstructions in piging prior o Hning

. Install finer as delafted in pricing section

. Complete a CCTV inspechon following CIPP Ening

. Final clean-up and demobiltzation from work sie

e TR R I
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Section 7 — Inspection and Acceptance:

Variations from true line and grade may be inherent because of the conditions of the original piping. No
infiltration of groundwater will be observed. All service entrances will be accounted for and be unobstructed
(If applicable). Liners in some circumstances may have visual inconsistencies including but not limited to
wrinkles, bumps, fins, and coating blistering due to lhe shape and variation of the surface of the exisling piping.
These inconsistencies are inherent to the process and do not detract from the performance of the pipe in any
way.

Please do not hesitate to contact me if you should have any questions or comments in regards to this
proposal.

Respectfully Submitted,

Ml

Jeremy Brown | Business Developer | FEDERAL EC LLC
115 Dixie Drive | Woodstock, GA 30189

Ph: 678.201.2387 | hitp://www.federalec.com
jbrown@federalec.com
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Section 3 - Pricing

ITEM UNIT OF
NUMBER ITEM DESCRIPTION QUANTITY MEASURE UNIT PRICE TOTAL PRICE
1 General Conditions / Mobilization / Liner 1 LS 10,000 510,000
Pickup/ Demobilization/ Design i
2 Traffic Control 1 Ls 2,750 52,750
3 Bypass sewer 1 LS 3,400 53,400
4 Reinstate Lateral 3 EA 300 5900
5 Hydro jet to prep line 336 LF 5.00 51,680
6 8" Sewer Lining 336 LF 125 542,000
TOTAL BASE PRICE (Contract Line ltem Number 1 through 6) - 56&,?30.(![]
@ 5T
omliier . EoukE N
o= = “]l'lH YD

Section 4 — Federal EC LLC Construction to Provide/lnclusions:

1. Proposal pricing is based on one mobilization for the proposed scope of work. If additional
mobilizations are required, they will be charged at the quoted rate.

2, All items detailed in Section 1 & 2, Proposed Scope of Work.

3. Certificate of insurance with standard coverage

Section 5 - Owner/General Contractor to Provide/Exclusions:

Access to work areas for labor and equipment to each manhole

Above ground restoration / excavation / paving/

Project Permit and/or local licenses if required

Performance and Payment Bonds not included. Available for a 3% total proposal cost

. Additional Premiums for special insurance coverage(s) required by client or other parties
particular to this project

6. Liquidated damages not included

7. Any pipe with missing invert will need to be repaired or replaced by point repair before being
lined

S

Section 6 — General Notes:

1. Please see addendum A for full terms and conditions.

2. Anticipated project duration in the field is 1 to 2 days including pre-lining activities.
3. Work will be performed during normal business hours on Friday from 8 AM to 5 PM.

4, Quotation is based on acceptance of FED EC's standard insurance policy. FED EC will hold
harmless and indemnify Contractor only for insured claims resulting solely from FED EC's
negligence or in the case of joint negligence with others for its proportional share.

5. No retention of funds is agreed lo following the completion and acceptance of work.
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ANIMAL SHELTER SERVICES AGREEMENT

City of LaGrange / City of Hogansville / Troup Courly / Animal Ak Rescue

THIS ANIMAL SHELTER SERVICES AGREEMENT (the "Agreement”) is made and entered
into as of 20 , by and among the CITY OF
LAGRANGE, GEORGIA, a municipal corporation of the State of Georgia ("LaGrange”), the
CITY OF HOGANSVILLE, GECRGIA, a municipal corporation of the State of Geargia
{"Hogansvill2"), TROUP COUNTY, GEORGIA, a political subdivision of the State of Georgla
{"County"), and ANIMAL ARK RESCUE, a Georgia non-profit corporation {(“Animal Ark™).

LaGGrange, Hogansville, and County may be referred to collectively as the "Govemmenial
Parlies." Each may be referred to individually as a "Governmental Pardy” and collectively as the
"Govermnmmenial Parties,”

RECITALS

A. LaGrange, Hogansville, and County each provide or arrange for animal control services
within their respective jurisdictions and may take custody of stray, abandoned, impounded,
surrendered, dangerous, quarantined, or otherwise regulated animals as permittad by
applicable law.

B. Animal Ark desires to operate and provide animal shelter senvices, including intake, humans
care, legally required holding, quaranting coordination, redemption coordination, adeption, foster
placemeant, rescua placemeant, veterinary coordination, and related services.

C. The Governmental Parties desire (o shara shalter operating costs based on the
proporfionate use of shelter servicas by animals associated with each Governmental Party.

D. Animal Ark represents that it has, or will obtain and maintain, the licenses, parmits,
personnel, volunteers, insurance, exparience, procedures, and resources necessary to provide
animal shelter services in a lawful, humane, sanitary, and professional manner,

E. The "Shelter" means the animal shelter facility currently leased by LaGrange from the
Humane Society and located at 1390 Orchard Hill Road, LaGrange, Georgia, o such other
facility as the Governmental Parties and Animal Ark may designate in writing.

NOW, THEREFORE, in consideration of the mutual covenants and agreemants conlained
herein, and for other good and valuable consideration, the receipt and sufficiancy of which are
acknowledged, the Parties agree as follows:

1. Term

a. This Agreement shall commence on January 1, 2027, and shall continue for an inilial term of
five (5) years, unless earlier terminated as provided herein.



b. Upon expiration of the initial term, this Agreement shall automatically renew for succassive
ane-year lerms unless any Parly provides writien notice of non-renewal at least one hundred
eighty (180) days before the end of the then-current term.

c. Any renewal term shall remain subject to annual appropriation of funds by each
Governmental Party and all other terms and conditions of this Agreement.

2. Scope of Animal Ark Services

a. Animal Ark shall provide animal zhelter operations and related servicas for animals delivered
by authorized representatives of LaGrange, Hogansville, and County.

b. Services shall include intake processing; humane care, feeding, watering, housing, cleaning,
and sanitation; lkegally required holding and quarantine coordination; owner redemption
coordination; adeption; foster placemant; rescue transfer; veterinary coordinaticn; euthanasia
when legally authorized and humanely pedormed; complaint coordination; animal records;
manthly reporting; public information; and related shelter administrative servicas.

c. Animal Ark shall accepl animals delivered by authorized representatives of the
Governmental Paries in accordance with applicable law, ordinance, shelter capacily, public
health requirements, animal welfare reguirements, approved intake prolocols, and this
Agreement.

d. This Agreement does not require Animal Ark to provide field animal control servicas, law
enforcement services, or citation enforcement.

e. Animal Ark shall use reasonable efforts to promote owner redemption where legally
available, adoption, foster placement, transfer, rescue placement, and other humane outcomes
where legally and practically appropriate.

f. Animal Ark shall establish, maintain, and follow written operating protocols and procedures
far shelter services consistent with applicable federal and state law, Georgia Department of
Agriculiure requiremeants, local ardinances, and generally accapted humane shelter practices.
The protocols shall address, al a minimum, intake, animal identification, microchip scanning,
required holding pericds, owner nofification, redemplion, quaranting and bite cases, disease
control, sanitation, vaccination, veterinary care, foster placement, transfer, adoption,
euthanasia, capacity triage among the Governmental Parties, emergency response, complaints,
records, amnd public communications.

g. A copy of the protocols and procedures shall be made available to the Governmental Paries
upan request.
3. Operating Hours; Public Access

a. Animal Ark shall operate the Shelier for public access seven (7) days per week from 10:00
a.m. to 5:00 p.m., including reascnable access for owner redemption, adoption, foster,
volunteer, rescue, and public information activities.

b. Any permanent change in the regular public operating hours shall require prior written
approval of the designated representatives from all three Governmental Parties. Temporary




closures or reduced hours due to emergency, natural disaster, staffing emergency, disease
autbreak, public health requirement, safety issue, or similar exigent circumstance may occur
when reasonably necessary, provided Animal Ark gives prompt notice to the Governmental
Parties and resumes regular hours as soon as practical.

¢. Animal Ark shall maintain and post current public hours, holiday schedules, emergency
contact information, and redemption procedures in @ manner reasonably accessible to the
public.

4, Anlmal Intake and Documentation

a. Animal Ark shall use a standard intake form or electronic intake process approved by the
Governmantal Parties. At & minimumn, intake records shall identify the date and time of intake,
species, breed if known, sex, approximate age, colorfmarkings, microchipfiagirabiesilicenze
information, location recovered or origin address, delivering person, delivering agency if
applicable, jurisdictional attribution, reasan for intake, observed medical condition, observed
animal dispesition, quarantine or hold status—and-finaldispesition. Final disposition shall be
documented in the animal's record when the animal is reclaimed, adopted, ransfered,
evihanized, or othenwise leaves the facility.

b. Consistent with applicable law and regulations, Animal Ark shall =can animals for micrechips
ar other kentification at intake and shall make reasonable efforis to notify an identified owner of
an animal's impoundment within twenty-four (24) hours after the animal is initially confined,
unless immediate notice is irru:rrac!ical ar pmhlhited by law, in'.resligatiun, or court order.

the Governmental F"arl].l' whesssuthanzed-having |ur|5d|cl|una| responsibility for the animal as
determined under this Section. The identity of the governmental agency or representative
deliversd-thedelivering an anrma! to the Shelter e;—whaa;e—;uﬂsd-lﬁlran i qqhemnse respons-lbie
for the animal underagreed -

residenis and amab—da#md—by—#uﬁ—pames—shalr h&a&qbueed-baseﬂ—srﬁhea-mai 5
I'-&ea&mn U‘FGI‘IQIH aner residence JFapﬁhﬁmarMMMnmmmWna

The Parlies ECE_ODWI-Eﬂ'E]e that animals may be abandoned or transporied from one jurisdiction
into another bafore being recovered. Accordingly, jurisdictional attribution shall be based upan
the animal's jurisdiction of grigin as determined from the best reasonably available evidence.

In determining jurisdictional atiribution, Animal Ark shall consider the best ressonably available
evidence regarding the animal's jurisdiction of grigin, including, as applicable, the owner's
residence. the location where the animal was most recantly requlariy kept, microchip
registration. licensing records. velerinary records, witness information, a signed intake
certification, and any other reasonably available evidence.

An animal shall not be attributed solely because it is found, recovered. or deliverad within a
paricular jurisdiction. If the availsble information does not reasonably establish jurisdictional
rasponsibility, the designated representstives of the Governmental Parties shall jointly
determine the appropriate aftribution based upon the available evidence.
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d. Dispules regarding Jurisdictional altribution shall be reviewsad by the designated

Section 4(c) and the intake records, glexup-tocation—owner residence, ardimicrochip or athes
selavantlicansing information-, velerinary records, wiltness information, pickup location when
relevant, and any other reazonably available evidence. Animal Ark shall make available to the
designated representatives all intake records and other documentation reasonably relevant fo
the attribution determination. If an animal's jurisdictional attribution cannot reasonably be
determined afier application of the forsgoing standards, the animal shall be allocated among
LaGrange, Hogansville, and County for cost-allocation purposas proportionally based on each
Governmeantal Party’s respective percentage share of known altributed weighted animal-days
for that manth.

. For owner-surrendered animals and animals voluntarily delivered by members of the public,
Animal Ark shall require the delivering person to complete and sign an intake ceddification
identifying. to the best of that person's knowledge. the animal's owner (if known}. the owner's
residence (if known). the location where the animal was regulary kept {if known). the location
where the animal was found or obiained. and any other information reasonably necessary to
determing the animal's jurisdiction of origin. The intake cedification shall be signed by the
delivering person, retained as part of the permanent intake record, and shall be considered in

Any subsequent modification of an animal's jurisdictional attribution afler the initial inlake
determination shall be documented in the animals intake record. including the faciual basis for
the change, the date of the change. and the person authorizing the modification. Documeaniaticn
supporting any such modification shall be made available to the affected Governmental Party
upon request and shall accompany any monthly invoice reflecting the revized attribution.

5. Annual Budget Process

a. Animal Ark shall prepare and submit lo the Governmental Parties a proposed sheller
operating budget for each upcoming July 1 through June 30 fiscal year. The proposed budget
shall be submiited no later than May 1 of each year.

b. The proposed budget shall include reasonable detail regarding anticipated revenues,
donations, grants, staffing, benefits, food, supplies, routine and non-routine veterinany
expenses, medications, cleaning and sanitation, insurance, ufilities if applicable, equipment,
software, administrative expenses, facility-related expenses if applicable, contingency needs,
and any proposed capital or startup expenditures.

¢. Unless otherwise approved in writing, only reasonable, necessary, shelter-related expenses
within the approved annual budget shall be included in monthly cost-sharing invoices, Material
changes to the submilted annual buedgel shall require prior wrillen approval of all three
Governmental Parlies.

d. For the initial partial fiscal year beginning January 1, 2027 and ending Juna 30, 2027, Animal
Ark shall submit a proposed starup and padial-year operating budget prior to execution of this
Agreement.



6. Monthly Billing and Cost Allocation

a. Animal Ark shall invoice the Governmental Parties maonthly and due within thirty days. Each
manthly invoice shall include a detailed breakout of actual sheller expenses for the billing
period, year-to-date expenses compared to the submitted annual budget, revenues or credits
received for shelter operations, and supporting documentation reasonably sufficient to verify the
invpica._A Governmental Party may dispute any invoice or jurisdictional attribution by providing
written notice within thirty (30) days after receipt of the invoice. Payment of the undisputed
portion shall not waive the right to contest the disputed portion.

b. Monthly billing amounts shall be calculated as follows:

i.  Datermine Net Shelter Expanses by sublracting any applicable shelter revenues,
including donations or granis, from expenses,

ii.  Calculate the total Animal-days for each Governmental Party, Animal-days equals the
number of days, full or partial, that each animal remained In the sheltsr during the
current manth multiplisd by a weighting factor of 1.0 for dogs and 0.5 for cals.

ili. Calculate the percentage share for each Governmental Party during the month as
follows: Governmental Party Percentage Share = (Party Weighted Animal-Days /
Tatal Weightad Animal-Days for all Governmental Parties) x 100,

iv.  The monthly amount billed to each Governmantal Parly shall be equal to the Party's
Percentage Share multiplied by the Net Shelter Expenseas.

¢. Animal Ark shall provide supporting animal census reports with each invoice showing
Govarnmental Parly assignment, identification number, intake date, disposition date and type if
applicable, days in shelter during the month, species, status, legal hold or quarantine status,
and any other necessary information.

d. A monthly summary report shall be included with each invoice showing at a minimum the
number of animals, itemized by dogs and cats, received from each Governmental Party or other
source; animals redeemed by owners, animals adopled; animals placed in foster care; animals
transferred to rescue or other organizations; animals released to the fizld whare allowed by law;
animals euthanized; animals deceased; animals under guarantine; animals under lagal,
ewvidentiary, dangerous-animal, cruelty, or law-enforcement hold; and owner surrendears.

7. Startup Cost Contribution

a. The Governmental Paries shall make the following startup cost contributions, if any, to assist
with transition, initial operations, equipment, supplies, staffing, repairs, technology, or other
approved starfup needs:



Governmental Party Startup Contribution

City of LaGrange 5 23,500
City of Hogansville §—23:500 3,000
Troup County §—3.000 23,500

b, Any startup contribution shall be used only for approved shelter-related purposes and shall
be accounted for in the same manner as olher funds or expanses under this Agresment.

8. Records

a. Animal Ark shall maintain complete and accurate records regarding animals delivered by or
attributed to the Governmental Parties, intakes, beginning and ending monthly census counts,
dispositions, redemptions, transfers, adoptions, euthanasia, veterinary care, quarantine, bite
matters, dangerous animal matters, complaints, fees, donations, grants, revenues, expenses,
invoices, and other relevant mallers.

br. Records related to services performed far the Governmental Parties may be subject to the
Georgia Open Records Act, 0.C.G.A. Seclion 50-18-70 et seq. Animal Ark shall cooperate with
the Governmental Parties in respanding to records requests and shall not destroy, withhold, or
alter responsive records except as permitted by law.

c. Animal Ark shall promptly notify the affected Governmantal Party of any request relating to
that Party’s animal control or shelter services.

d. Animal Ark shall provide to the Governmental Parties, within six (6) months after the end of
each Animal Ark fiscal year, audited financial statements, or if a full audit iz not required or is not
commercially reasonable, an independent accountant's review, compilation, or other financial
statement acceptable to the Governmental Parties.

e, Animal Ark shall provide the designated representatives of the Governmental Parties with
read-only digital access (o its electranic shelter management software system.

9. Fees; Revenues; Donations

a. Animal Ark may coliect and retain adoption fees, rescue fees, redemption-related fees,
donations made to Animal Ark, grants awarded to Animal Ark, and cther shelter revenues for
use in operating the shelter and caring for animals, unless a donor, grantor, applicable law,
ordinance, or written agreement provides otherwise.

b. Court fines, citations, penalties, governmental license fees, governmental administrative
fees, or other governmental revenues imposed or collected by a Governmental Party shall
remain revenues of that Governmental Parly unless otherwise approved in writing by that
Governmaental Party.
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¢. Animal Ark shalfigsue receipts for payments collected and shall maintain secords sufficient o
document i faes, ravanues, donations, granis, credits, and sxpendituses related W shalter
aferalions and servicas andar hs Agrecment.

d. Donations matde spacifically 1 Animal Ack shall beigrg 10 Anlmal Aok uiless the donor
axprassly directs ofhenwise. Bonalions madea 1o @ Govarnmantal Party, and fxttres or
pormanant Enprovements made Lo peblic proparty, shall balong {o fhe applicatie Gowvemmental
Party eor facility owner unless otherwise agreed in wiiting.

1. Shelter Standards; Licenses; Legal Compliance

a. Antmat Ark shall obtain and mainiain all kcenses, peimits, registrations, cedifizations, and
approvals reguirad o sperate the Shelter and perforn the services descrled in Lhls Agresment,
inctuding any reguired Georgia Dopanment of Agricelune animal sholter, rescua, kannel, or
related ficense applicable to its oporations.

b. Animal Ark shall immediaiely notify the Governmantal Partias of any notica of violation,
inspection defickency, investigalion, complaint, suspensian, probation, revocatien, nenrenewal,
gizeaze autbreak, bife incident, miszing animal, suspecled thefl, animat escape, suspected
crueity matter, ar other event thatl may creale legal, public health, animal welfare, operational,
financial, or reputaticral risk o any Governmental Party.

. Animal Ark shalt arrange fof licenaed veferinary services for animals requiring medicat
evaluation or treaiment and shall maintain records of yeterinary canse provided,

d. Evthanask, wien nesessary and legally penitted, shall be performad bumanely by a
properhy teaired amnd fegally autherzed peeson using mathods pamitod by appelicalla law and
aocepted humane sheller oractices, Mothing o this Agreement requlres Animal Ak to eosthanlee
an ariaal uniass reguired by court andar, faw, irrrediate humano nacassity, or ofhoer lzgal
authority.

11, Quaranting, Legat Holds; Cooperation with Authariies

a. Animal Ark shall coordinate required holding periods, quaranting, bite cases, rabies cantrol
maters, dangerous-gmel matters, creetty matters, evidentiary fiolds, and faw-enforcement
fakis i accordance wilh applicable law, ardinance, ourt ordar, and direction from the
apprapriate Governmental Party o lawfal 2uthority.

. Animnak Ark shall provide informalion it s possession concerring impounded animals to the
affacted Governmental Party, law anforcemsnt agency, local rabies oontrel authority, public
health agency, court, or ather lawdud auihrority upen request, conzistent with applicable law.

¢. Animal Atk shall cooperafe with the Governmenial Parties and law enforcement agencies in
ratters involving animat cruelly, neglect, dangerous animats, bite incidents, pubiic heatth, and
pubiic safety.

12, Facility, Utilifles, Maintenance, Eqguipment, and Access

a. Tha Parlios acknowladge thal the shelter Faciliiy arrangament may involve righis ar
obligations =eparate from thiz services Agreement. This Agreement does net amend or replace



any applicable ownership document, facility lease, facility use agreement, maintenance
agreement, or separate written facilily arrangement,

b. Animal Ark shall not as=zign this Agreement, sublease any premises, or parmit unauthorized
third-party use or occupancy of any shelter facility without the prior wrillen approval of the
Governmental Parties,

c. Animal Ark shall keep any sheller facility used for servicas clean, sanitary, safe, orderly, and
free from unreasonable accumulation of waste, odor, insects, rodents, and hazardous
conditions. Animal Ark shall ba responsible for routine intericr cleaning, kennel zanitation,
animal cara araas, and damage caused by Animal Ark, its employees, voluniteers, agenis,
contraclors, animals in its care, or invitees.

d. Expensas for routing shelter operations and facility needs, including utilities, routine cleaning,
kennel sanitation, animal care areas, fencing, kennels, gates, lawn care, landscaping, ordinary
repairs, major building components, HVAC, plumbing, electrical systems, appliances,
equipment, video systems, and other property-related expenses, shall be included in Animal
Ark’s annual budget and billed manthly to the Governmeantal Parties in accordance with this
Agreement, LargeAny unbudgeled capital exgensesexpendilure shall not be included in the
regular monthly invoices and shall be funded separately only upon the prior agreemenrtwiitien
approval of the-designated reprecentatives ofthaall Governmental Parties.

e, The Governmental Parties may inspect the Shelter during normal business hours and at any
fime in the event of emergency, suspected violation, animal welfare concern, public health
concern, public safety concern, financial concern, suspected default, or threat to public propearty
ar legal interests.

13. Personnel; Volunteers; Training

a. Animal Ark shall provide sufficient gualified personnel and volunteers to perform the services
and 1o maintain the public oparating hours required by this Agreement. Animal Ark shall be
solely responsible for hiring, supervision, training, discipline, compensation, taxes, benefits,
insurance, and termination of its employees, volunteers, contractors, and agents.

b. Animal Ark shall designate a primary representative responsitle for day-to-day
administration of this Agreement and after-hours contacts for urgent animal welfare, facility,
public health, or public safety issues.

c. Each Governmental Party shall designate a representative for administration of this
Agreement. The designated representatives serve as the primary points of contact for budget
review, monthly reports, cost allecation, operational concerns, public complaints, records
requests, and parformance review.

14. Independent Contractor

a. Animal Ark is an independent contractor and is not an employes, department, agancy,
partner, joint venturer, or legal representative of any Governmental Party. Animal Ark shall have
no authority to bind any Governmental Parly, incur ebligations on behalf of any Governmental
Party, or represent that it has authority to do so.



b. Mo Animal Ark employee, volunteer, officer, director, agent, or subcantractor shall ba
deemed an employee of any Governmental Party for any purpose, including workers
compensation, unemployment compansation, retirement, employes benefits, payroll taxes, or
civil service rights.

15. Insurance

a. Before commencing services, Animal Ark shall provide certificates of insurance and
endorsemeants accaplable to the Governmental Parties evidencing the coverages listed in
Exhibit A. Required insurance shall remain in full force and effect throughout the term of this
Agreement.

b. LaGrange, Hogansville, and County shall be named as additional insureds on applicable
liability policies. Animal Ark’s insurance shall be primary and non-contributory as to any
insurance or self-insurance maintained by the Governmental Parties,

c. Animal Ark shall require subcontractors and service providers performing work under this
Agresment to maintain insurance appropriate to their work and acceptable to the Governmental
Parties,

d. If Animal Ark fails to maintain required insurance, the Governmantal Parlies may suspend
sarvices, withhold payments, require cure, purchase necessary coverage if available and
charge the cost o Animal Ark, or terminate this Agreement as provided herain.

16. Indemnification

a. To the fullest extent permitted by Georgia law, Animal Ark shall defend, indemnify, and hold
harmless LaGrange, Hogansville, County, and their elected officials, officers, employees,
agents, attorneys, voluniteers, successors, and assigns from and against any and all claims,
demands, damages, losses, liabilities, fines, penalties, judgments, costs, and expenses,
including reasonable altorney's fees, arising out of or relating to Animal Ark's performance ar
failure to perform under this Agreement; shelter operations; use or occupancy of any shelter
facility; acts or omissions of Animal Ark or its employees, volunteers, agents, subcontractors,
animals in its care, or invitees; viclation of law; records vialations caused by Animal Ark; or
misuse of public funds or property, except to the extent caused by the sole negligence or willful
misconduct of the party seeking indemnification.

b. This indemnification obligation shall survive expiration or termination of this Agreement.

¢. Each Governmental Parly shall be responsible for the acts and omissions of its own officers.
officials, officers. and employees, agents. and representatives only 1o the extent provided by
and-subject to the Georgia Ter Claims-Act-ard-stherapplicable law. Mothing contained In this
Agreement shall be construed as a waiver,_ limitation. or impairmeant of any Severmmental
Rary'z-goveraign Immunity, govermmental immunity. official immunity, erothesgualified
immunity, statulory immunity, or any other immunity. defense, limitation of liability, or protection
available at-aw-under the Constilution or laws of the State of Georgia to any Governmental
Party or to any of its elected officials, officars, smployees, agents, or representatives.

17. Appropriation; Public Funding Limitations



a. Each Governmental Party’s payment obligations under this Agreement are subject to annual
appropriation of funds by its governing body and are limited to funds lawfully appropriated and
available for that purposea,

b. If a Governmental Parly does not appropriate funds for its obligations under this Agreement,
that Governmental Parly may terminate its parlicipation effective at the end of the then-current
fizcal year, withowt further financial obligation excapt for amounts properly incurred and payable
before the effective date of tarmination.

€. Mo payment obligation under this Agreement shall be construed as a general obligation debt
or pledge of the full faith and credit of any Governmental Party beyond amounts lawfully
appropriated for the then-current fiscal year.

18. Default; Cure; Immediate Action; Setoff

a. An event of default includes failure to perform services; failure to maintain required licenses
or insurance; loss, suspension, nonrenewal, probation, or disciplinary action affecting any
required shelter licanse; failure to maintain required public hours without approval or exigent
circumstances, misuse of public property or funds; material false statement; failure to maintain
records; failure to provide required reports; failure to comply with applicable law; insolvency;
assignment without consent; or any other material breach of this Agreemant.

b. Except where immediate aclion is neceszary, the non-defaulting Party or Parties shall
provide written nofice of default and the defaulting Party shall have thirty (30) days to cure, or
such longer period as the non-defaulting Party or Parties may approve in writing if the default
cannoi reasonably be cured within thirty (30) days and the defaulting Party promptly begins and
diligantly pursuas cure,

€. The Governmental Partiss may- immediately terminats this Agreement for cause if Animal
&—The Governmental Partias may take immediate action, including suspension of services,
ramoval of animals, assumplion of oparations, restriction of facility access, withholding or offset
of disputed or improperly supported amounts, obtaining temporary services from another
provider, or ferminaticn, if the Governmental Parties determine that immediate action iz
necessary to protect animals, the public, public property, public funds, public health, or public
safely.

ed. Mothing in this Agreement prevents a Governmental Party from cbtaining tempaorary,
emergency, or supplemental animal shelter, veterinary, quarantine, transport, or related
sanvicas fram another provider whan necessary to protect public health, public safsty, animal
welfare, continuity of services, or legal compliance.

19. Termination

a. Any Govermnmental Party may terminate its participation in this Agreement without cause
upon one hundred eighty (180) daysdays’ prior written notice to the other Parties.



ch. Animal Ark may terminate this Agreement upon one hundred sighty (180) days' prior written

during the nofice parod and cooperatas fully in transitioning shelter operations.

¢. In addition to the remedies set forth in Section 18, the Governmental Paries may terminate
this Agreament immediately upon written notice if Animal Ark fails to cure an Event of Default
within the applicable cure period provided in Section 18. or immediately without opporunity to
cure where Section 18 authorizes immediale action to protect animals. public heaith. public
zafety, public property, or public funds

d. UUpon expiration or termination, Animal Ark shall cooperate in the orderly transition of
services; return public property; provide all Governmental Parly-related records; account for all
public funds, fees, donations, arants, animals subject to governmental hold, equipmeant, and
supplies; and assist with transfer of animals as directed by the affected Governmental Parties or
other lawful authority. Animal Ark shall alse export and provide to the Governmental Parties, in a
commaonly usable electronic format such as G5V or an agreed database export, all shelier-
managemeant and animal-record data maintained in any Animal Ark software system relating to
animals attributable to the Governmental Farties.

dg. Termination by one Governmental Party shall not automatically terminate the Agreement as
to the remaining Parties unless continued performance is impractical, unlawful, or otherwise
rejected in writing by the remaining Parties and Animal Ark,

f. Upon the effective date of 2 Governmental Party's withdrawal, the remaining Govermmental

obligations or funding responsibilifies unless they expressly agree in writing. The Pardies shall
cooperate in promptly revising the cost-aliocation methodology to reflect the withdrawal.

20. Public Communications; Name and Logo

a. Animal Ark shall coordinate with the affected Governmental Parties regarding news releases,
public announcements, major incidents, social media communications involving governmantal
animal control or shelter operations, fundraising using a Governmental Parly namea, and
communications likely to attract significant public altention.

b. Animal Ark shall not use the name, logo, seal, or official branding of any Governmental Party
in a manner suggesting endorsemant beyond this Agreement without prior written approval of
the designated represantative of that Governmental Party.

21, Conflicts of Interest; Gratuities; Compliance

a. Animal Ark shall comply with applicable federal, state, and local laws and ardinances
applicable to its performance under this Agreement, including applicable conflict-of-interest,
ethics, nandiscrimination, immigration, emplayment, animal welfare, public health, and public
records requiremeants.

b. Animal Ark shall not offer, give, solicit, or accept any gratuity, gift, favor, payment, economic
opporiunily, future employment, or other thing of value for the purpose of improperly securing



this Agresment, influencing official action, or obtaining faverable lreatment in connection with
this Agreament.

22, Notices

All notices under this Agreemenl shall be in writing and delivered by personal delivery,
nationally recognized ovemight courier, or email with confirmation of receipt o the addresses
specified below or to such other address as a Parly may later designate by written notice.

LaGrange Hogansville Troup County Animal Ark

Cily of LaGrange, City of Hogansville, Troup County, Georgia  Animal Ark Rescua
Georgia Geargia

Attn: City Al Attn: At

Manager = ) .
200 Ridlay Address: Addrass: Address:

Avenua . S

LaGrange, City/StatelZip: Cily/State/Zip: City/Statel/Zip:

Geargia 20240

23. Governing Law; Venue

a. This Agresment shall be governad by and construed in accordance with the laws of the State
of Georgia.

b. Venue for any action arising out of this Agreement shall lis in the siate or federal couns
havingexclusively in 2 courl of competent jurisdiction everlocated in Troup County, Georgia;
unlpss nthemssesegulod be o

24, Miscellaneous

a. This Agreement, including all exhibits, contains the entire agreement of the Parties regarding
the subject matter and supersedes prior discussions or agreements on the same subject.

b. This Agreement may be amended only by written instrument signed by authorized
representatives of all Partles and approved as required by law.

c. This Agresment Is for the benefit of the Parties and does not ¢reats rights in any third party.

d. If any provision is hekd invalid or unenforceable, the remaining provisions shall remain in
gffect to the fullest extent parmitted by law.

e. Awaiver of one breach shall not constitute a waiver of any other breach or future breach.

f. This Agresment may be executed in counterparts and by electronic signature, each of which
shall be deamed an original.
g. Animal Ark acknowledges the nondiscrimination requirements applicable to zervices

performed on behalf of each Governmental Parly, including City Code Section 5-1-6(e) of the
Cily of LaGrange and any comparable nondiscrimination ordinance or policy of the City of

[ Formatted Tabla




Hogansvidle and Troup County, and agrees that if will noy discriminate against employees,
applicants for emplayment, or racipients of services on the basis of race, colos, religion, natieasal
origin, citizenship slalus, aga, sex, dizability, veteran staius, political affilistlion, Seal
arientalion, or gendar glandity.



SIGNATURES

IN WITNESS WHEREOF, the Parlies have executed this Agraament through their duly

authorized representatives.

CITY OF LAGRANGE, GEORGIA

By:

MName:
Title:
Dater:

Attest:
By:

TROUP COUNTY, GEORGIA

By:

Mame:
Tithe:
Date:

Atlast:
By:

CITY OF HOGANSVILLE, GEORGIA

By:

Mame:
Title:
[Date:

Allast:
By:

ANIMAL ARK RESCUE

By-

MName:
Title:
Date:

Altest:
By:
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EXHIBIT A - INELURANCE REQUIREMENTS

Commend kal General Liabikily, Mot fess than 31,006,000 per occurrence and
32,000,030 aggregate, naming Latzrange, Hogansvilie, and County as addifionaf
insureds.

Automobile Liabifily. Mot fess than 5,000,060 combined singl fimit for gwmed, Rired,
and non-ovened wehicles used it connection with this Agreoment.

. Workers Compensation and Employers Liability. Az required by Seoegia @w.

Professionat Efabitily f Ervors and Omisstons f Animal Services Liahility. Coverage
appropriate far animal shellar, tescue, velerinaey coordination, animal nandling, and
related sarvices, i available and commercially reasonabiz, in smounis acceptatle to the
Governmental Paries.

FProperty!Conlenls insurance. Animal Ark shall insure its personal propatly,
equipment, and supplizs. Responsibility for bukding insurance shalk be determined by
the appficabie faciity ownershig, lease, or separate wrillen arrangement.

Carrier Ratlng. Required policies shall ba issued by msiess authorized {0 do business
in Gaorgia and reasonably accepialis to the Governmenial Parkies,

Policy Reguirements. Policies shall be primary and non-cantributory, include waivar of
subrogaficn where available, and require a minimum of thirky (303 days nofice of
canceflalion, ronrenewal, or material change where available.

Proof of Coverage, Centificates and endorsemenis shall be provided before senvices
begin and upon each renevwal. Fallure to aesintain reguired coverage may result in
suspension, withhoiding of paymont, procoeertent of coverans af Aniimal Ark exgrense
where lawfut and available, ar kerminalion.



ANIMAL SHELTER SERVICES AGREEMENT

City of LaGrange / Cily of Hogansville / Troup Counly £ Animal Ark Rescue

THIS ANIMAL SHELTER SERVICES AGREEMENT (the "Agreement”) is made and entered
into as of .20 , by and among the CITY OF
LAGRANGE, GEORGIA, a municipal corporaticn of the State of Georgia ("LaGrange"), the
CITY OF HOGANSVILLE, GEORGIA, a municipal corporation of the State of Georgia
{"Hogansville"), TROUF COUNTY, GEORGIA, a political subdivision of the State of Georgia
{"County"), and ANIMAL ARK RESCUE, a Georgia non-profit corparation ("Animal Ark"),

LaGrange, Hogansville, and County may be referred to collectively as the "Governmental
Parties." Each may be referred to individually as a "Governmesntal Pary” and collectively as the
"Governmental Parties.”

RECITALS

A. LaGrange, Hogansville, and County each provide or arrange for animal control services
within their respective jurisdictions and may take custody of stray, abandonad, impounded,
surrendered, dangerous, quarantined, or otherwise regulated animals as permitted by
applicable law.

B. Animal Ark desires to operate and provide animal shelter services, including intake, humane
care, legally required holding, quarantine coordination, redemplion coordination, adoption, foster
placement, rescue placement, vetarinary coordination, and related services.

C. The Governmental Parties desire to share shelter operating costs based on the
proportionate use of shelter services by animals associated with each Governmental Party.

D. Animal Ark represents that it has, or will obtain and maintain, the licenses, permits,
personnel, volunteers, insurance, experience, procedures, and resources necessary to provide
animal shelter services in a lawful, humane, sanitary, and professional manner.

E. The "Shelter" means the animal shelter facility currently leased by LaGrange from the
Humane Society and located at 1390 Orchard Hill Road, LaGrange, Georgia, or such other
facility as the Governmental Parties and Animal Ark may designate in writing.

MOW, THEREFORE, in consideration of the mutual covenants and agreements contained
herein, and for other good and valuable consideration, the receipt and sufficiency of which are
acknowladged, the Partias agree as follows:

1. Term

a. This Agreement shall commence on January 1, 2027, and shall continue for an initial term of
five (5) years, unless earlier terminated as provided herein,



b. Upon expiration of the initial tarm, this Agreement shall automatically renew for successive
ane-year terms unless any Party provides wrilten notice of non-renewal at least one hundred
eighty (180) days before the end of the then-current term.

c. Any renewal term shall remain subject to annual appropriation of funds by each
Governmental Party and all other terms and conditions of this Agreement.

2. Scope of Animal Ark Services

a. Animal Ark shall provide animal shelter oparations and related services for animals delivered
by authorized representatives of LaGrange, Hogansville, and County.

b, Semvices shall include intake processing, humane care, feeding, watering, howsing, cleaning,
and sanitation; legally required holding and quarantine coordination; owner redemption
coordination; adoption; foster placement; rescue transfer; veterinary coordination; euthanasia
when legally authorized and humanely performed; complaint coordination; animal records,;
manthly reporting; public information; and related shelter administrative services.

¢. Animal Ark shall accept animals delivered by authorized representatives of the
Governmental Pariies in accordance with applicable law, ordinance, shelter capacity, public
health requirements, animal welfare requirements, approved intake protocols, and this
Agreement.

d. This Agreement does not require Animal Ark to provide field animal control senvices, law
enforcement services, or citation enforcement.

e, Animal Ark shall use reasonable efforts to promote owner redemplion where legally
available, adoption, foster placemant, fransfar, rescue placement, and other humane outcomes
where legally and practically appropriate.

f. Animal Ark shall establish, maintain, and follow written operating protocols and procedures
far shelter services consizstent with applicable federal and state law, Georgia Department of
Agriculture requirements, local ordinances, and generally accepted humane shelter practices.,
The protocols shall address, at a minimum, intake, animal identification, microchip scanning,
required holding periods, owner notification, redemption, quarantine and bite cases, disease
control, sanitation, vaccination, veterinary care, foster placement, iransfer, adoption,
euthanasia, capacily triage among the Governmental Parlies, emergency response, complaints,
records, and public communications.

a. A copy of the protocols and procadures shall be made available to the Governmental Parties
upon raguest.

3. Operating Hours; Public Access

a. Animal Ark shall operate the Shelter for public access seven (7) days per week from 10:00
a.m. to 5:00 p.m., incleding reasonable access for owner redemption, adoption, foster,
volunteer, rescue, and public infermation activities,

b. Any permanent change in the regular public operating hours shall require prior written
approval of the designaled represantatives from all three Governmental Parties. Temporary



closures or reduced hours due to emergency, natural disaster, staffing emergency, disease
outbreak, public health requiremeant, safety issue, or similar exigent circumstance may acour
when reasonably necessary, provided Animal Ark gives prompt notice to the Governmental
Parties and resumes regular hours as soon as practical.

¢. Animal Ark shall maintain and post current public hours, holiday schedules, emargancy
contact information, and redemption procedures in @ manner reasonably accessible to the
public.

4, Animal Intake and Documentation

a. Animal Ark shall use a standard intake form or electronic intake process approved by the
Governmental Parties. Al a minimum, intake records shall identify the date and time of intake,
species, breed if known, sex, approximate age, color/markings, microchiptagirablasficense
infarmaticn, location recovered or origin address, delivering person, delivering agancy if
applicable, jurisdictional attribution, reason for intake, observed medical condition, obzerved

animal dispasition, quarantine or hold status, and final dispesition. Final disposition ghallbe =~~~ .-

documented in the animal's record when the animal is reclaimed. adopted. transferred,
euthanized, or otherwiss leaves the facility,

b. Consistent with applicable law and regulations, Animal Ark shall scan animals for microchips
or other identification at intake and shall make reasonable efforts to notify an identified owner of
an animal's impoundment within twenty-four (24) hours after the animal is initially confined,
unless immediate nofice iz impractical or prohibited by law, imlesligalion, or court arder.

the Governmental Panywhaae-aumgnaad-hamnq iunsdlctlclnal responsibility for the animal as
determined under this Section. The identity of the governmental agency of represantativa
dalyarad thedelivering an animal to the Shelter or whose jusisdictionissthervice racponeibla
fortha animal under agreed intakes files Owhsrsurrendered saimale animale daliversd by
focidasts and animale deliversd by third pares-shall bestinbuted bacad ep-tha animals
lozaticn of origin, owner residence-H epplicatle andlorfnimal A e tniake proceduresnol. oy
itself, determine jurisdictional aftribution.

The Parties scknowledge thal animals may be abandoned or transported from one jurisdiction
into another before being recovered. Accordingly. jurisdictionsl atiribution shall be based upon
the animal's jurisdiction of origin as determined from the best reasonably available evidence.

In_determining jurisdictional attributicn. Animal Ark shall consider the best reasonably available
evidence regarding the animal's jurisdiction of origin, including, a5 applicable, the owner's
residence, the location where the animal was meost recantly reqularly kept. microchip
registration. licensing records. veterinary records, witness information. a signed intake
cerification. and any other reasenably available evidence.

An animal shall not be attributed solely because it is found, recovered. or delivered within &
particular jurisdiction. If the available information does not reasonably establish jurisdictional
responsibility, the desianaled representatives of the Governmental Parties shall jointly
determine the appropriate atiribution based upon the available evidence,
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d. Disputes regarding jurisdictional attribution shall be reviewed by the designated
reprasentatives of the Governmental Parties acting in good faith using the standards set forth in
Section 4(c) and the intake records, pickup-location_owner residence, and/microchip or other
felevantlicensing information-, veterinary records. witness infermation. pickup location when
relevant. and any other reasonably available evidence. Animal Ark shall make available to the
deszignated representstives all intake records and other decumentation reasonably relevant to
the attribution determination. If an animal’s jurisdictional attribution cannot reasonably be
determined_afier application of the foregoing slandards, the animal shall be allocated among
LaGrange, Hogansville, and County for cost-allocation purposes proportionally based on each
Governmental Party's respective percentage share of known attributed weighted animal-days
for that manth.

e. For owner-sumendered animals and animals voluntarily delivered by members of the public,
Animal Ark ghall reguire the delivering person to complete and sign an intake cerification
identifying. to the best of that person's knowledge, the animal's owner (if known), the owner's
residence (if known). the location where the animal was reqularly kept (if known). the location
where the animal was found or obtsined, and any other information reasonably necessary to
delermine the animal's jurisdiction of arigin. The inlake cadification shall be signed by the
delivering persen, retained as par of the parmanent intake record, and shall be considered in
determining jurisdictional attribution under this Agreement.

Any subsequenl modification of an animal's jurisdictional attribution after the initial intake
determination shall be documented in the animals intake record. including the factual basis for
the change. the date of the change. and the person authorizing the modification, Documentation
supporting any such modification shall be made available to the affected Governmeantal Party
upon reguest and shall accompany any monthly invoics reflecting the revised attribution.

5. Annual Budget Process

a, Animal Ark shall prepare and submit to the Governmental Parfies a proposed shelter
operating budget for each upcoming July 1 through June 30 fiscal year. The proposed budget
shall be submitted no later than May 1 of each year.

b. The proposed budget shall include reasonable detail regarding anticipated revenues,
donations, grants, staffing. benefits, food, supplies, routine and non-routine vaterinary
expenses, medications, cleaning and sanitation, insurance, utilities if applicable, equipment,
software, administrative expenses, facilily-related expenses if applicable, contingency needs,
and any proposed capilal or startup expenditures.

¢. Unless otherwise approved in writing, only reasonable, necessary, shelter-related expenses
within the approved annual budget shall be included in monthly cost-sharing invoices. Material
changes to the submitted annual budget shall require prior written approval of all three
Governmental Parties.

d. For the inifial parfial fizcal year beginning January 1, 2027 and ending June 30, 2027, Animal
Ark =hall submit a proposed startup and parial-year oparating budget prior to execution of this
Agreement.



6. Monthly Billing and Cost Allocation

a. Animal Ark shall invoice the Governmental Parties monthly and due within thirty days. Each
manthly invoice shall include a detailed breakout of actual shelter expenses for the billing
period, year-to-date expenses comparad to the submitted annual budget, revenues or credits
received for shelter aperations, and suppaorting decumentation reasonably sufficient to verify the
invoice._A Governmental Party may dispule any invoice or jurisdictional attribution by providing
written notice within thirty (30) days afler receipt of the invoice. Payment of the undisputed
portion shall not waive the right to contest the disputed portion

b. Monthly billing amounts shall be calculated as follows:

i. Determine Met Shelter Expenses by subtraciing any applicable shelier revenues,
including donations or grants, from expenses.

. Calculate the total Animal-days for each Governmental Party. Animal-days equals the
number of days, full or partial, that each animal remained in the shelter during the
current month multiplied by a weighting factor of 1.0 for dogs and 0.5 for cats.

iii. Calculate the percentage share for each Governmental Party during the month as
follows: Governmantal Party Percentage Share = (Party Weighted Animal-Days /
Total Weighted Animal-Days for all Governmental Parties) x 100

iv.  The monthly amount billed to each Governmental Party shall ba equal to the Party's
Percentage Share multiplizd by the Net Sheller Expenses.

c. Animal Ark shall provide supporting animal census reports with each invoice showing
Governmental Parly assignment, identification number, intake date, disposition date and type if
applicable, days in shelter during the month, specias, status, legal hold or quaranting status,
and any other necessary information.

d. A manthly summary report shall be included with each invoice showing at a minimum the
numbear of animals, itemized by dogs and cats, received from each Governmental Pary or other
source; animals redeemed by owners; animals adopted; animals placed in foster care; animals
transferred to rescue or other organizations; animals releasad to the field where allowed by law;
animals euthanized; animals deceased; animals under quaranting; animals under legal,
evidentiary, dangerous-animal, cruelty, or law-enforcement hold; and owner surrenders.

7. Startup Cost Contribution

a. The Governmental Parties shall make the following startup cost contributions, if any, lo assist
with transition, initial operations, equipment, supplies, staffing, repairs, technolagy, or other
approved startup needs:



Governmental Party Startup Contribution - '{rmma.md Tahle

"City of LaGrange § 23,500
City of Hogansville $§ -28500° 3 ovo
Troup County § =06 23 o

b. Any startup contribution shall be used only for approved shelter-related purposes and shall
be accounted for in the same manner as other funds or expenses under this Agreement.

8. Records

a. Animal Ark shall maintain complete and accurate records regarding animals delivered by or
atiributed to the Governmental Parties, intakes, beginning and ending monthly census counts,
dispositions, redemptions, transfers, adoptions, euthanasia, veterinary care, quaranting, bite
mallers, dangerous animal matters, complaints, fees, donations, grants, revenues, expenses,
invoicas, and other relevant matters.

b. Records related to services performed for the Governmental Parties may be subject to the
Georgia Open Records Act, O.C.G.A. Section 50-18-70 &t seq. Animal Ark shall cooperate with
the Governmental Parties in responding to records requests and shall not destroy, withhold, or
alter responsive records except as permillad by law.

c. Animal Ark shall promptly notify the affected Governmental Parly of any request relating to
that Party's animal control or shelter services.

d. Animal Ark shall provide to the Governmental Parties, within six {6) months after the end of
each Animal Ark fiscal year, audited financial statements, or if a full audit is not required or is not
commercially reasonable, an independent accountant's review, compilation, or other financial
statement acceptable to the Governmental Parties.

e. Animal Ark shall provide the designated representatives of the Governmental Parties with
read-only digital access to its electronic shelter management software system.

9, Fees; Revenues; Donations

a. Animal Ark may collect and retain adoplion fees, rescue fees, redemption-related fees,
donations made lo Animal Ark, grants awarded to Animal Ark, and other shelter revenues for
use in operating the shelter and caring for animals, unless a donor, grantor, applicable law,
ordinance, or written agreemant provides othenwise.

b. Courl fines, citations, penalties, governmental license fees, governmental administrative
fees, or other governmental revenues imposed or collected by a Governmental Party shall
remain revenues of that Governmental Party unless otherwise approved in writing by that
Governmental Party.

c. Animal Ark shall issus receipts for paymenls collacted and shall maintain records sufficient to
document all fees, revenues, donations, grants, cradits, and expenditures related to sheiter
operations and services under this Agraement.




o. Donafions made specifically bo Animal Ak shalt befonn o Andotat Ack inless the donoe
exgrassly diiects ptherwise. Donations made to a Govarnmantal Party, and fictures or
pENDERSN] inprovements made ko peblic propesdy, shal belong to the applicaslle Governmentar
Party or {acilly towner unless othenyics agrood in weiling.

10. Shelier Standards; Licenses; Lega! Compliance

a. Animai Ak shall obtain and mainiein alk licensas, permits, reglstrations, catifications, and
approvals required to sperate the Shaiter and padorm the servicas dascribed @ this Agreanent,
irclading any requirgd Georgla Depanmen of AgriceArne animal shelter, rescue, kentes, or
refated license appticable to is operations.

f. Anirnal Ak shall imemediately natify the Governmantai Parties of any notice of vinlation,
megoction dofictency, investigalion, comglaint, suspension, probation, revecation, nonrereswal,
disnase cuthreak, bite incident, missing enimal, suspected thefl, animat escape, suspeciad
cruelly malter, or olher event that may creale legal, public kealth, animal weifare, cperational,
financiat, of reputational risk o any Governmental Pary.

©. Aniral Ark shall arrange for licensed veterinany seqvices for animals reqeinng medical
evaluation or tremtment and shalt rmalktain records of veterinary Gan provided.

¢, Euthanasia, when necessary and legally permifled, shall be perfonned hamana|y by a
properry ferined and legally authorized persen usimg methods permilted by applicabls law and
accepted humane sheller practices. Mothitg o this Agreement requires Animal Ark to suthanize
art animal podess reuined by caurd erder, Taw, immediate hiumane necessity, or oiher legal
autharity.

11, Craranting; Legal Holdz; Coapeoration with Authoritfes

&. Anirmal Anc zhall coordinale required helding periods, quarantine, bite cases, ralies centrof
maffers, dangerous-animal matters, ciuslly malers, evitantiany holds, and law-anforcerment
holds in accordanss vwilb applicable aw, ordinance, coun arder, and directian feomt the
appropriate Governmental Party or el authority.

fr. Anirmeal Ark shell provide infarmation in its pozsassion concerning impounded arimals to the
affected Governmental Party, faw enforcemend agency, laca rabies controt authanty, pubic
heallh agency, coust, or other lawfuf authority opon request, consistent with appiicable law,

£. Animal Ak shall cooperate with the Governmental Parties aad law enforcement sgencies in
matters involving amimat creety, naglect, dangetous arnimals, kite incidents, public health, and
public safety.

12, FacHity, Militles, Maintenance, Egilpment, ant Access

& Fhe Parlles acknowhedgs bl tha shaller facHily arrangement may invalve rights or
abligatians seperate from this services Agreament. This Agreement does not amend or replace
Aty apphicatle ewnarship document, facility lease, facility use agreement, mainienance
agreemeant, or separate written facilly arrangemaent.



b. Animal Ark shall not assign this Agresment, sublease any premises, or permit unauthorized
third-party use or occupancy of any shelter facility without the prior written approval of the
Governmental Parties.

¢. Animal Ark shall keep any shelter facility used for services clean, sanitary, safe, orderly, and
free from unreasonable accumulation of waste, odor, insects, rodents, and hazardous
conditions. Animal Ark shall be responszible for routine interior cleaning, kennel sanitation,
animal care areas, and damage caused by Animal Ark, its employees, volunteers, agants,
contractors, animals in its care, or invitees,

d. Expenses for routine shelter operations and facility needs, including utilities, routine cleaning,
kennel sanitation, animal care areas, fencing, kennels, gates, lawn care, landscaping, ordinary
repairs, major building componants, HVAC, plumbing, electrical systems, appliances,
equipment, video systems, and other propery-related expenses, shall be included in Animal
Ark's annual budget and billed monthly to the Governmental Parties in accordance with this
Agreemenl. Lesgafiny unbudgeted capital exgessssexpanditure shall not be included in the
ragular monthly invoices and shall be funded separately only upon the prior sgresmentwritizn
approval of the designated representatives of theall Governmenial Parties.

e. The Governmental Parties may inspect the Shelter during normal business hours and at any
time in the event of emergency, suspected violation, animal welfare concern, public health
concern, public safety concern, financial concarmn, suspected default, or threat fo public property
or legal interests.

13. Personnel; Volunteers; Training

a. Animal Ark shall provide sufficient qualified personnel and voluntesrs to perform the services
and to maintain the public operating hours required by this Agraement. Animal Ark shall be
zolely rezponsible for hiring, supervision, training, discipline, compensation, taxes, benefits,
insurance, and termination of its employees, volunleers, contractors, and agents.

b. Animal Ark shall designate a primary represantalive respansible for day-to-day
administration of this Agreement and after-hours contacts for urgent animal welfare, facility,
public health, or public safely issues.

¢. Each Governmenlal Party shall designate a representative for administration of this
Agresment. The designated representatives serve as the primary points of contact for budget
review, monthly reports, cost allocation, operational concerns, public complaints, records
requests, and performance review.

14. Independent Contractor

a. Animal Ark is an independent contractor and is not an employee, departiment, agency,
partner, joint venturer, or legal representative of any Governmental Party. Animal Ark shall have
no authorily to bind any Governmental Party, incur obligations on behalf of any Governmental
Party, or represent that it has authority to do so.

b. Mo Animal Ark employee, volunteer, officer, director, agent, or subcontractor shall be
deemed an employee of any Governmental Farty for any purpose, including workers



compensation, unemployment compensation, retiremant, employes benefits, payroll taxes, or
civil service rights.

15. Insurance

a. Before commencing senvices, Animal Ark shall provide cerificates of insurance and
endorsements acceptable to the Governmental Parties evidencing the coverages listed in
Exhibit A. Required insurance shall remain in full force and effect throughout the term of thiz
Agresment.

b. LaGrange, Hogansville, and County shall be named as additional insurads on applicable
liability policies. Animal Ark's insurance shall be primary and non-contributory as to any
insurance or sell-insurance maintained by the Governmental Parfies.

¢. Animal Ark shall require subcontractors and service providers performing work under this
Agreement to maintain insurance appropriate to their work and acceptable to the Governmental
Partias.

d. If Animal Ark fails to maintain required insurance, the Governmental Parties may suspend
services, withhold payments, require cure, purchase necessary coverage if available and
charge the cost to Animal Ark, or terminate this Agreement as provided herein,

16. Indemnification

a, Tothe fullest extent permitted by Georgia law, Animal Ark shall defend, indemnify, and hold
harmless LaGrange, Hogansville, County, and their elected officials, officers, employses,
agents, attorneys, volunteers, successors, and assigns from and against any and all claims,
demands, damages, losses, liabilities, fines, penalties, judomeants, costs, and expanses,
including reazonable attorney's fees, arising out of or relating to Animal Ark's performance or
failure to perform under this Agreement; shelter operations; use or occupancy of any shelter
facility; acts or omissions of Animal Ark or its employees, voluntears, agants, subcontractors,
animals in its care, or invitees; violation of law; records violations caused by Animal Ark; or
misuse of public funds or properly, except 1o the exient caused by the zole negligence or willful
misconduct of the party seeking indemnification.

b. This indemnification obligation shall survive expiration or termination of this Agreement.

¢. Each Governmental Party shall be respansible for the acis and omissions of its own officers
officials, efficers_and employees, agents. and representatives only to the extent provided by
and sublect to the Cecrpia Tod Claime-Act and other applicable law. Nothing contzined in this
Agreement shall be construed as a waiver_limitation. or impairment of any Governmental
Rasy'e sovereign immunity, governmental immunity. official immunity, esthegualified
immunity,_statutory immunity, or any other immunity, defense, limitation of liability, or profection
available atdew-under the Constitution or laws of the State of Geaorgia to any Gowvernmental
Party or to any of iis elected officials, officers, employess, aganis. or representatives.

17. Appropriation; Public Funding Limitations



a, Each Governmental Party's paymeant obligations under this Agreemeant are subject to annual
appropriation of funds by its governing body and are Emited to funds lawfully appropriated and
available for that purpose.

b. If a Governmental Party does net appropriate funds for its obligations under this Agreement,
that Governmental Party may terminate its participation effective at the end of the then-current
fiscal year, without further financial obligation except for amounts properly incurred and payable
before the effective date of termination.

¢. Mo payment obligation under this Agreement shall be construed as a general obligation debt
or pledge of the full faith and credit of any Governmental Parly bayand amaounts lawfully
appropriated for the then-current fiscal year.

18, Default; Cure; Immediate Action; Setoff

a. An event of default includes failure to perform services, failure to maintain required licenses
or insurance; loss, suspension, nonrenswal, probation, or disciplinary action affecting any
required shelter license; failure to maintain required public hours without approval or exigent
circumsiances; misuse of public property or funds; material false statement; failure to maintain
records; failure to provide required reports; failure to comply with applicable law; insolvency;
assignment withoul consent; or any other material breach of this Agreement.

b. Except where immediate action is necessary, the non-defaulting Party or Parties shall
provide written notice of default and the defaulting Party shall have thirty (30) days to cure, or
such longer period as the non-defaulting Party or Pariies may approve in writing if the default
cannot reasonably be cured within thirty (30) days and the defaulting Party promptiy begins and
digently purzues cure.

c. Tha-GavermmaniatRadisemarimmedaisly ermnate this Agreement for cause o Animal
At tocure agefaaiwtnintne applicable cure period.

. The Governmental Parties may take immediate action, including suspansion of services,
removal of animals, assumption of operations, restriction of facility access, withholding or offset
of disputed or improperly supported amounts, oblaining temporary services from another
provider, or termination, if the Governmental Paries determine that immediate action is
nacassary to protect animals, the public, public property, public funds, public health, or public
safety.

ed. Mothing in this Agreement prevents a Governmental Party from obtaining temporary,
emergency, or supplemental animal shelter, veterinary, quarantine, transport, or related
sarvices from another provider when necessary to protect public health, public safety, animal
welfare, continuity of services, or legal compliance,

19. Termination

a. Any Governmentzal Parly may terminate its participation in this Agreement without cause
upon one hundred eighty (180) ¢ayedays’ prior written notice to the other Parties.



gb. Animal Ark may terminate thiz Agreement upon one hundred eighty (180} days' prior written
notice to the Governmental Parties. provided Animal Ark continues to parform its obligations
during the nofice period and cooperates fully In transitioning shelter operations.

c. In addition to the remedies set forth in Section 18, the Governmental Parties may terminate
this Agreement immediately upon writlen notice if Animal Ark fails to cure an Event of Defauli
within the applicable cure period provided in Section 18, or immediately without opportunity to
cure where Section 18 authorizes immediate action lo protect animals. public healith. public
safety. public propery, or public funds

d. Upon expiration or termination, Animal Ark shall cooperate in the orderly transition of
services; return public propery; provide all Govermnmental Party-related records; account for all
public funds, fees, donations, grants, animals subject to governmental hold, eguipment, and
supplies; and assist with transfer of animals as directed by the affected Governmental Parties or
other lawful autharity. Animal Ark shall also export and provide to the Governmental Parties, in a
commonly usable electronic format such as CSV or an agreed database export, all shelter-
management and animal-record data maintained in any Animal Ark software system relating to
animals altributable to the Governmental Parties.

de. Termination by one Governmental Party shall not automatically terminate the Agreement as
ta the remaining Paries unlass confinued performance is impractical, unlawful, or otherwise
rejected in writing by the remaining Parties and Animal Ark.

f. Upon the effective date of a Governmental Party's withdrawal. the remaining Govemnmental
Parties shall have no obligation to assume the withdrawing Governmeantal Pary's financial
obligations or funding responsibilities unless they expressly agree in writing. The Partias shall
cooperate in promptly revising the cost-allocation methodology (o reflect the withdrawal.

20. Publle Communications; Name and Logo

a. Animal Ark shall coordinate with the affected Governmental Parties regarding news releases,
public announcements, major incidents, social media communications invelving governmantal
amimal cantral or shelter operations, fundraising using a Governmental Party name, and
communications likely to attract significant public attention,

b. Animal Ark shall not use the name, logo, seal, or official branding of any Governmental Party
in a manner suggesting endorsement beyond this Agreement without prior written approval of
the designated representative of that Governmental Party.

21. Conflicts of Interest; Gratuities; Compliance

a. Animal Ark shall comply with applicable federal, state, and local laws and ordinances
applicable to its performance under this Agreement, including applicable conflict-of-interast,
athics, nondiscrimination, immigration, employment, animal welfare, public health, and pubfic
records requirements.

b. Animal Ark shall not offer, give, solicit, or accepl any gratuity, gift, favor, payment, economic
opportunity, future employment, or other thing of value for the purpose of improperly securing



this Agreement, influencing official action, or obtaining favorable treatment in connection with
this Agresment.

22, Notices

All notices under thiz Agreement shall be in writing and delivered by personal delivery,
nationally recognized overnight courier, or email with confirmation of receipt to the addresses
specified below or to such other address as a Party may later designate by written notice,

LaGrange Hogansville Troup County Animal Ark
" Gity of LaGrange,  City of Hogansville, Troup County, Gemrgua Animal Ark Rescue
Georgla Georgia
Attn: City Aftn: Alln: Adine
Manager _ S
200 Ridley Address: Address: Address:
Avenue :
LaGrange, City/StatelZip: City/State/Zip: CityfStatelZip:

Georgla 30240

23, Governing Law; Venue

a. This Agreement shall be governed by and construad in accordance with the laws of the State
of Georgia.

b. Venue for any action arising out of this Agreement shall lie isthe-siate orfadaral courds
havingexclusively in a court of competent jurisdiction evedocated in Troup County, Georgia,

wrlaesotharyize required by law-,

24, Miscellaneous

a. This Agreement, including all exhibits, contains the entire agreement of the Parties regarding
Lhe subject matter and supersedes prior discussions or agreements on the same subject.

b. This Agreement may be amended only by written instrument signed by authorized
rapresentatives of all Parties and approved as required by law.

c. This Agreement is for the benefit of the Parties and does not create rights in any third party.

d. If any provision is held invalid or unenforceable, the remaining provisions shall remain in
effect to the fullest extent permitted by law.

e. A waiver of one breach shall not constilute a waiver of any other breach or future breach.

f. This Agreement may be executed in counterparts and by electronic signature, each of which
shall be deemed an original.

g. Animal Ark acknowledges the nondiscrimination requirements applicable to services
performed on behall of each Governmental Party, including City Code Section 5-1-6(e) of the
City of LaGrange and any comparable nondiscrimination ordinance or policy of the City of
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Hogansyiliz and Troup County, and agsees thal if wili ol discrminate against empioyees,
applicants for ¢mployment, of recipients of sevvices on tha basiz of race, color, selgion, nationat
onpin, citizenship status, age. sex, disgbility, veteran status, political afffiation, sexual
oneniation, o gender identity.



SIGNATURES

IN WITMESS WHEREQF, the Parlies have executed this Agreement through their duly

authorized representatives,

CITY OF LAGRANGE, GEORGIA

By

Marme:
Title:
Date:

Aftest:
By:

TROUP COUNTY, GEQORGIA

By:
Mame:
Title:
Date:

Altest:
By:

CITY OF HOGANSVILLE, GEORGIA

By:

Mame:
Title:
Date:

Attest:
By:

ANIMAL ARK RESCUE

By:

Marme:
Title:
Date:

Attest:
By:
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EXHIBIT A - INSURANCE REQUIREMENTS

. Commuoreial General Liabifity, Not bess than 51,000,000 per ncourrence and
53,000,000 aggregate, naming LaGrange, Hogansvide, and County a3 additional
insureds.

Sutomobies Llabiity. Mot fese than $1,000,000 combined single limi for awned, hited,
and fgn-pwred vohicles used in connection with this Agreament.

. Workers Compensation and Emplayers Liability. As required by Georgia law.

Professioaat Liabitily f Errorg and Omissions f Animal Services Liahility. Coverage
approprizte for animat shedter, rescus, veterinary coordination, animal handilng, aoc
refated services, If available and commercially reasorable, in amounts acsepiable to tha
Gewvernmantat Panies.

ProperiyContents irsorance. Animal Ark sbaltingwre ite parsanal progedy,
egquiptnent, and supplies. Responsibility for buildlag insurance shall e determined by
the applicatle facility ownershio, lease, or separate written arrangement.

. Carrier Rafing Peguired poficies shall be issued by insurers sulborized o do bursiness
in Georgia and reasonably accaptable to the Governmentai Patis,

Policy Reguireimants. Policies shall be primary and non-canributory, inchrde waiver of
seiragation whers available, and require 3 mirdnuma of thiny (303 days nolice of
eanselation, nanrenewal, or malerat change where avaitabla.

Proof of Coverage. Gerificates an endorsemants shall be provided before serices
begin and upan each fenewak Failie ta maintain required coverags may resllt in
suspension, withhokiing of payment, procurement of coverages at Animal AR expensa
where Fawk and available, of termination.



